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1.0 INTRODUCTION

1,1  Background and Brief

Following the decision to close the Willsmere Mental Hospital takea in 1986, the Victorian
Government Major Projece Unit was assigned cespansibility for overseeing the sale of the
Iand for redevelopment. ‘The hospital finally closed in 1988. In May 1990, the Jennings
Group was chosen from a umber of applicansk, with a proposs] for a combined residential,
botel and conference centre developroent, and ownershlp of the Willsmere site was formally
transferred 10 the Jennings Group in June 1990. Becase of the then economic climate, these
peoposals were not proceeded with, and the site was sold in February 1993 so Central Equity
Limiscd.

Central Equity have cemiad out a residential development of the slte, camgxiging conversion of
the main hospital buitding and one of the outside waids to 154 apartment and construction of
109 new townhouses in the hospitel grounds. The warks were largely completed at thie end of
1994,

The Historic Bulldings Council issued a pennit giving approval In principle for the
development worksin April 1993 (Appendix D). Among ttie conditions attached 1o the pennilt
was a requirement that a conservation management plan be prepared, to address die whole
complex, and sepaaiely address individual buildings, saructures, wozks and historic landscape
componenik. ‘The plan was to include an inserpietation policy and programme and a staged
progranune for futire works requirements, to form a basis for estimating fuhare annual and
cyclical maintenance costs. ‘'The Body Cotporate iules (Appendix E) include schedule 3 which
rclases specifically so die HBC pennit conditions and conservation requircmenss,

‘This coitservation management plan was commissioned by Central Equity Limised in October
1994. The purpose of the conservation plan is %o provide a definiive docwnent which
add:esses the significance of the sise and buildings and provides a conservatian policy and
sirategy. ‘The planisin®nded for adogtion by Central Equity limited and the Willsmere Body
Corporate as a management document for the buildings and site %o provide a framewosk in
which future worles affecung the buildings and site can be assessed.

Althoughit had beeninknded by the HBC that the conservatlon plan be complesed at an eady
stage i nthe redevelopment programme, the commissioning ofthe plan by Central Equity, and
its subsegueiu complesdon weie delaycd for various reasons. The result has been that the
preferrcd use of the conservation plan as a managesent %00l for assessing proposed
development works has in this case not been possible. ‘The detailed approach % the
conservation of the exlsting structires and site at Witlsmere and the design of new works was
agreed progressively between the developer and the HBC, and this conservalion management
plan was developed % ke into account the development works that were in progress while
the plan was being arepared. ‘Tl existing assessments of significance of the it have been
reviewed in the light of the development works and further knowledge about Wilsmere and
other niceteeath century asylum sites in Vicioria, and the consesvation policy has been
formulascd accordingly.

The scopc of this conservation management plan includes the land and buildings within the
Willsme: e residential developiment site, as shown on Figure 2. 'This site corresponds with 1he
Willsmese Historic Building Zone defined under the Kew Planuing Scheme. 1tdoes not
include the 1856 gae lodge to the north, which is also designated on the Historic Buildings

Allom Lovell & Associates 1
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1.2

1.3

1.4

Register, or the undesignated dalty so the scuth . west, both of which lie outside the
develognedt area

Previous Reports

The tuildings and sise have previously been the subject of a Ganservation Analysis pepared
by Best Overend and Partners and De Miles Lewis in 1988. This document has been the main
source for hissorical and curdextual information regarding the site. In addition, a series of
sudmissiore w0 the HBC and the Mmiser for Plaaning were made during 1993 by Willys
Span-Keeble, the conservatlon consultant cosmamissioned by Cenmral EqQuity Limised, and by
other consullns, in conncction with the HBC Permit applicasion and the suhsaquent appeal

regarding planning permissiorn.

Location

The Willsmeze site Is1ocamd in Smdlcy Park, Kew, befween the Boulevard and the Yarra
Rlver w0 the west and south, the Easiern Freeway to the north and Kew Cottages and Princess
Street to the east. The site is surrounded by the Kew Gardens housing development,
completed shortly after the Willsmere development, on the nonh and west sides. and adjoins
the Yarra Bend National Park %0 the south and west

Heritage Listings

Historic Buildings Council

The Willsmere site, including designated buildings, was placed on the Hissoric Buildings
Register on 12 February 1951. A copy of the HBC Statement of Significance is included in
Appendix B,

National Trust of Australia (Victoria)

Willsmere is classified by the National Tiust of Australla (ViQW0ria).

Australlan Herltage Commission

Willsmere is included onthe Register of the National Estate.

City of Kew

The Willsmere complex is contained within the *Willsme:e Histmic Building' zone purssant to
Clause 1t4 of the Kew Planning Scheme.

Allom Lovell & Associates 3
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1.5

1l6

Methodology

The report broadly follows the format of the Australia ICOMOS (Intemational Cotmcil of
Monumens and Sites) guidelines for the preparation of conservation plans! and the principles
set oat in the Australia IOOMOS Charter for the Conservation of Places of Cultural
Significance (Burre Chaner) adopted by Australia IOOMOS 0 assistin planning consesvaslon
of herilage places.

Terminology

The conservation terminology used in this report is of a specific nature, and is defined within
thie Australia ICOMOS Charter for the Conservation of Places of Cultural Significance (lhe
Burra Charter) as endorsed by the Austrlian Herisage Commission (Appendix A). The terns
most frequently referred to are: place, cultural significance. fabric, conservation,
preservation, restoration, reconstruction and adaptation. Thesec terns arc defined in
the chaiter as follows:

‘Place’ means sise, area, building or other work, group of buildings or other works together
with associated contents and surmroundings.

*Cultural Significance’ means aesthetlc, historic, scicntific or social value for past, present
or fiiture generations,

‘Fabric’ means all the physical material of the place.

‘Conservation® means afl the processes of looking after a place so as to retain its cultural
significance. Itincludes maintenance and may according to circuwnstance include
preservation, resturation, reconstruction and adaptation and will be commonly a combinaticn
of more than one of these. :

‘Preservation’ meang maintaining the fabtic of a place in lts exisung state and rctaiding
deser oration.

‘Restoration’ means tetsming the existing fabdc of a place 10 a known earlier state by
removing accredions or by reassembling existing components without the inboduction of new
meteqsl.,

‘Reconstruction’ means retuming a place as nearly as possible to a known earlier swse and
is distinguished by the inwoduction of malenials (new or old) into the fabric. This is not to be
canfused with either re-creation or conjectural recorstruction whieh are outside the seope of
this Charter.

‘Adaptation’ means modifying a place to suit proposed compatible uses.

Allom Lovell & Associates A
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2.0

2.1

2.1,1

2.1.2

REVIEW OF EXISTING ASSESSMENTS OF SIGNIFICANCE

Previous Statements of Significance

Two previous statements of significance have been peepared for Willsmere. The first is
comained in the Kew Lxmatic Asylum Conservation Analysis of 1988, and was prepared by
Dr Miles Lewis. The secand stakement was prepared as part of the 1991 Report 1o the
Minister for Planning in cannecaion with the Inclusion of the complex o nthe Histotic
Buildings Register.

Kew Lunatic Asylum Conservation Analysis, 1988

The statement prepared by Dr Lewis (see Appendix C) idenaifies the main poins relating tm the
significance of the complex as a whole, and goes on to discuss the individual significance of a
certain individual elements of the complex. As Lewis points out, even when viewed in
isolation from the other elements, there are some srucures at Willsmere which are of
considerable Individual lmportance,

The ficst part of the statement, under the heading ‘The Asylum’. identifies the inezsmasional
imgportance of the main asylum building as possibly one of the jargest and most intact
survlving examples in the world of the mid-alneteench century E-plan asylum type, and the
historical significance of the complex as the largest and most important of the nincyenth
century asylums in Vicsoria. The elesnents and ctaracteristics which contribase % this
significance are idensified, namely the acchitecture of the administration block, the landmark
quality of the towers and roofs of this tailding and the ability of the building envelope ©
demonstraie the scale and layout of the complex, as well as the individually significant
elements identified in the second pait of the statement,

The second part of the ssemnent addresses the individual gignilicance of the original 1856 gate
lodge, the irun water tanks, the fever tens and the giounds and landscaping. Of these, the
elements of the highest significance are idenified as the lodge building and the tanks, while it
is suggested that superior examples of the other elemens are 0 be found elsewhere in
Victoria.

HBC Statement, Report to the Minister, 1991

This statement (see Appendix B) was based 10 a Jarge extent on the 1988 Conseivation
Analysis and includes the same points made in the 1988 statemer. It conymens, as does the
Lewis statement, that the Kew asyluin derives particular significance for its scale, insacmess
and landmark quality. Inaddition, this stasement refess to the shift w0 grander archiwcrural
styles for institutional structmies in de wotk of the Public Wotks Department in the 1860s and
“70s. The smiement refers to the Fever Tents, butdoes notinclude comparative assessment
of the individual structures when compared with similar structures elsewhere.

Allom Lavell & Associates 7



2.2

Review of Assessments of Significance

The two previous statements of significance have beea reviewed in the light of additional
research carmied out since 1991 on other asyhums in Victoria and the impact of the 19934
development works on the complex.

Since 1991, a number of reports have been completed which assess thie significance of the
other principal nincteenth century asylums in Victoria at Ararat, Beechwonh and Sunbury. 1
The previous statemens of significance for Willemcre lack detailed asscssment of the overall
nanure of the surviving complex at Willsme:e as it compares with those at these other asylums,
Willsinere was built as part of a large scale programme of construction of asylums in the
1860s and *70s, during which period large asylums of btoadly similar nature were also built at
Beechworth and Ararat. The Sunbury asylum was originally conskucted in the 1860s as an
indusarial school and was expanded as an asylum in the 1850s. it is only indirectly
comparable with the three earlier asylums.in semms of either i% archisecture and plarming or its
hisworical development.

Of the three asylums built in the 186Cs and ‘70s, Willgmere retains a more copplese collection
of original extemal elements than either of the other former asylum complexes. In panicular,
Willsmere is the only site which retains its original privies, and also retains more of the
original periineter and airing coust walls than survive at Beechwonh or Ararat.  Furthennore,
the vast majority of the later additions to the complex have been removed in ttie course of the
recent development works, including all but one of the 1880s comage wards and all of the
twenteth century buildings, with the exception of the fever senk and the additional wings o
the south-east of the main building. By default, therefore, Willsmere is distinguished from the
other two complcxes by its ability 0 demonstras¢ more cleary the nature of the original
exsemal layouts of the Vicsorian asylusns, while the camplexes at Beechworth and Arasat,
which currently cetaln later nineteenth and twensieth cenury buildings, reflect better than
Willsmere subsequent ghif® inpolicy 1owatds the care and treatruent of the mentally ill. The
1994 woiks have included the insertion of new door operings in place of ground floor
windows in the main building, but otherwise havc largely retained and restored the original
extemal feafures. '

The original intemal ward layout and finishes typical of the period are best demonswaxed at
Beechworth in the wands and laundry inthe north female wing. They cantain most of the
elemenits of the original wards, including the patienss* rooms doors, windows, verlically
sliding shutters, fireplaces and painted exposed brick walls, and are by far the most ireact of
the interiors in all three of the nineteenth cennuy Victorian asylums, All.of the ward interiors
at Ararat were modemised in the 1950s. At Kew, many of the interiors had previously been
modemised and virtually all have been further alsered as part of the 1993-4 works.
Nonetheless, a high proportion of insemal squcral walls, columns and other original features
is cerained, The presesved wand inter or at Kew retains some of the same Gamres found at
Beeehworth, including painted brick walls and boarded patiest's room doors, but lacks other
original elemcrds including the imernal wmdow stutters and the gallery ficeplace. None of the
original working areas at either Amm or ch. comparable o0 the laundey at Beechworth,
survive intact. :

Smaller structures added s the grounds at all three asylums in the nineteenth and early

twentieth centuries included sunshades and fever tents, None survive at Beechwortti, while
there are surviving examples of both at Ararat as well as at Kew.

Altom Lovell & Associates




2.3

The following revised statement of significince sakes imo account the additional comparative
infoimasion and the ecent works. It fonns the basis of the conservation policy coamined in
the following seelions of the report.

Revised Statement of Significance

Willsmere, previously known as the Willsmere Mental Hospiml, and originally as the Kew
Lunatic Asylum, was opened in 1872. The design, based on the original scheme prepared in

-1856 by the Public Works Deparonent architect G W Vivian, was substantially reworked in

1864, apparengly lazgely by Vivian's collabarator on the original scheme Fvedenick Kawerau,
Willsmere closed as a mental bospial in 1988 and was redeveloped for residential use in
1993 4.

Willsmere is of considerable historical and architectural significance.

Willsmete was one of three purpose-built lznatic asylums des igned in the 1860s for the
Victorian govemment. Although Willsmere was the 1ast of the three asylums to open, it
appears to have been the first to be designed, and the designs of the other asylums at
Beechworth and Ararat appear %0 be based on tlie Kew scheme.

Although a number of extgmnal alte:ations have bcenmade during the 1993 4 wodss and
earlier, Willsmere retains in largely intact form the main external elemenis of the original
complex and is better able than the Beechiwotth or Ararat complexes to demonstrate the nanure
of the original extemal Jayouts of these instinitions and of typical praclices in the care of
mental paients in the nincteent: cenury, These elements include the exterior of the maln
building, the airing counts, the divisional and boundary walls and subsidiary stiuctures
including the privies, stshades and one of the later cottage wards. While the other asylum -
complexes etain in more intact form other elements such as original farm complexes, 1880s
cottage wards and twendeth ceanny developmenss, they cetain considefably less of these key
elements of the original complexes.

Although considerably altered intemally durirg the 1993 .4 works, and Iess itsact than parts of
the Beechworth complex, Willsmere retzins a sutmammially intact ward interior which 1s ahle to
demonsirate the living conditons expetienced by asylum patiense in the nineteenth Ceatury.
Other parts of the interior retain sufficient original fabric s enable die original funclioning of
the spaces 1 be underssood.

The architectural significance of the hospital derives mainly fiom its derivation fiom
contemporaty English models, is 1arge scale and architectural ctmracter of the main
administrasion block and the towers. The main building is by far the largest of the asylum
buildings canstructed in Victona in the nineweenth cenhury. Iss E-ghaped plan onn.and the
planning of the watds, the dining wing and service areas detives from similady planned
mental hospitals in England, notably the latge 1850s asylun at Colney Hatch, and
demonsirates the colonial dependence on femillar English models of asylum design and
operation. The architectural character of the complex, and particularly that of the
administration block and the towers, demonstrate the stylistic shift that took place in the Public
Worls Department inthe 1860s lowands a grander style for institutional buildiags. The
design of the administration block and the wowers are of interest for their atypcal character and
appear o reflect contemporary German archltecture. The towers and mansard r0ofs are
among the most prominent landmarks in Melboume.

Allom Lovell & Associates 9
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The piominent hilltop siee is enhanced by the sutviving arcas of nineseenth and ¢arly tweneth
century landscaping, particulariy in front of the complex. While less significant than the
landseaping at Beechiworth, the layout of the turning ciscle and planting in front of the
administation building and cemnant indigenous and eady infroduced plansing in thie airing

couts and elsewhere on the site demoastare the importance placed on landscaping in
nineseenth centiry asylumns as a part of the urcatineit of mental patienss.

The rcuse of iron tanks, originally used as containcrs for goods being shipped to Australia, as
water tanks is of technical and mercaniile interest, The waser tanks at Willsmere represent the

largest and best documenicd known surviving example of this common nineteenth century
practice,

The undcrgriound water tanks are of seclmical significance. Typical of those found at the -

other contemporary asylums. they demoastrase the effot!s that were made 10 maximise self
sufficiency in waler at the asyluins.

The fever tents were erected in 1908 in regpanse to. a typhoid epidemic at a time when typhoid
was officially considesed to be under control In Vicsor a. Along with the sutviving examples
at Araat, they are of historical inscrest and demonstrate contemporaty attitudes to the
therapeutic bencfits of fresh air in the tieatnent of diseasc.

Allom Lovell & Associates




3.0

PHYSICAL SURVEY

3.1

3.2

Introduction

A physical survey of the buildings and site was undertaken in onder to essegs the extent and
nanre of the 1993 . 4 development and remcdiat worle carried out by Cenitral Equity and to
idemtify significant areas and individuat elements. The objectives of the sarvey have been o
establish as far as possible the degree of Umactess of the existing fabric and layout, and the
exteng to wWhich the odginal fabric survives and was canserved in the 1993 4 development
works, and 10 assegs the exisiing phyzical condision of the buildings and site.

Documentation

An incomplete set of the original working drawings of the complex, dasd from 186476, and
lases drawings of subsequent additions and alterasions is held at the Public Record Office. The
Public Record Office also holds the Public Wo:ks Department Summary Contract Books
1859-193S, which contain brief demils of contracts for building and landscaping woils and
supply of matesials in casuection with Willsmere. The c. 1890 MMBW planshows the then
layout of the sbuctures and landscape, as well as some drainage details. A set of existing
conditions gurvey drawings was prepared for the Public Wotls Deparment in 1984 by
Guttetidge Haskins and Davey Pty 1 4d, Consulting Engineers. Itis proposed that copies of
all of these documens should be stored at the Willsmere archive cenire.

The 1988 couservation analysis prepared by Dr Miles Lewis and Best Overend and Pacners
was the main souzee of histarical infonuation regarding the piysical developmest of the
complex.. The bitliography lisks the availahle primary and secondary source material. Coples
of the 1988 conservasion analysis and a selection of historic phosographs and other historical
source amakerial is to be held at the Willsmere archive cenre,

The basic documentation used for the physical survey was the set of conbact drawings for the
developmertt wotks prepared in 1993 by Span Geoup Aichitects. The conract drawings
included existlt:g condisions plans and elevatlons showing the state of the buildings before
woik cwred as wel! as drawings showing the proposed alterations. A specibeation prepared
by the cunservation cansultant Willys Span-Keeble and dated Augnst and November 1993,
for conservadon and remedial works to the hissozic buildings, was rcferred to, although this
specification was not formally part of the contract docwnents. Landscape drawings piepared
by Holly Mitchell, landseape architect, showing existing conditions prior o the development
worlks and proposed laodscape worlss, were referred to. In addition, use was made of the
March 1993 sutunission and addenda to the Hiswotic Buildings Council in connection with the
permit hearings and the guhmissions made in cormecton with the June 1993 appeal. The
coniract of sale document for the apartmense contatas additional information regarding the
Body Corporate rules and other mauers. Copics of these documens are to be held at the
Willsme:e arcliive centie.

The works canied out have confo:med genesally to the drawings in terms of plan laycut and
alkerations toelevations. In termns of remedial works, and pamicularly wall repaits and some
10of woiks, some of the work earried out was cbanged from details shown on the drawings
and from the Epecificapon, as summarised in the following sections,

Allom Lovell & Associokes 11




3.3

3.3.1

3.3.2

12

Other docunentation of the development works, not refcrred to for this physical suvey,
includes a1988 sis survey by Breece Pitt Dixon, surveyors, building seevices drawings by A
Lingard and Associates, civil engineering drawings, photographs of the development works in
progress by the conservasion consultant and others, and a video of the wotks taken in Ocsober -
1994 shortly before completion. It is lnrended that copies of all of this matetial should be held
at the Willsmerc archive cerntre.

The Development Works

The 1993 4 developinent wotks were for conversion of the formier Willsmere Mental Hospital
site to 1esidential use, and involved adaptation of the original buildings to 154 apartments and .
consaruction of 109 new townhouses around the outer per.meser of the site. Associated with
tie adaptation woiks were general remcdial works ¢o the fabtic of the historic buildings and

the site gcperally and restoration or reconstruction of previously alsered fabr.c ina nuinber of
ateas.

The following section summarise thc natute of the developinent wotks in te:ms ofde scope of
demolition of existing structutes, the adaptation woses to each oflhe structures and the
conservation and remedial works.

Demolished Structures

All of the intrusive later twentieth centity buildings constincted withia the grounds were
demolished, wogether with several nineteenth centiny buildings. The twemieth century
buildings included the VATMI industrial 1mit and sirgical wards constrictéd in front of the:
east and west wings, and wodsshops, stores buildings and the boiler house to the rear. The
demolished histor:c buildings were the chapel (originally a workshop) and two ousside male
wards adjacent to the north-east wing. These buildings, although designated for inclusion on
the Histor c Buildings Register, were assessed as having relatively litic individual
significance,

Adaptation Works

The conversion of the main building ¥ aparmments has involved substantial ine=mal works o
most areas, with exiensive amstrocion of new lightweighl insemol walls within exisling
spaces and limited deinolition of existing biick ineemal walls, fireplaces and chimney breasts.
The approach taken was o pian the individual aparqucats as far as possible within the existing
spaces and to retain existing sauictural walls where possible. In most arcas, the larger spaces,
such asday rooms and donnitor es, were retained with little or no demolition, and were
subdivided to fonn aparaments. The small individual patients* bedrooms oaginally located off
the day rooms wese most affected by (ntemzal demotlition, most having been amalgamated %
{form larger ooms. '

The intemal fit-out of the apatiments in most areas has a standard modcm treaancnt. Most
walls and ceilings are lined with plastectoard. Original intemal window joinery, some

or ginal internal doors and other significant fabr .csuch as decorative plasterwork and castiron
columns were resained or adapted. Although the apartmer interiors geneally aze cansidezably
alteted, and most of the larger spaces were subdivided, in most areas it is still possibie, with
interptetive assistance, to unde:stand the original uses of the various wards, day rooms,

Allom Lovell & Associates




bedrooms and other spaces. Thc original stair wells and other circulation areas have in most
cases been cetained with relatively litthe alteration to the original fabric.

The extent of external alterasions was limised generally to the minimum necessary 10 adapt the
building for the new use, The alteradlons have included Insestion of new doors in place of

or ginal windows in the ward wings and other works as ewnmarised in the following
sections.

The works have included a complete replacementof seivices ttuoughout the building,
including new electrical and plumbing installasions and installafion of fire sprinkler equipment.
Gas-fited balanced-flue beating bailers setving individual apartments were installed, mosty in
the roof spaces. Flue gases are venkxd naturally with air flow through the original wall vents
and new openings cut in the chimneys. On the east wings, whete tbe chimneys had been
dcmolished in the 1950s and ‘60s. ventilased ridge capplngs wese considered, but rotary cowl
venx installed on the irmer roof pitches were adopted instead.

Apart from insertion of “Deluge’ type roof lights at every second bay, the verandahs to the
ward wings and the cenpe-north wing were retumed substentially 10 their original
configuration. Many Deluge type roof lights had been inserted in vecandahs previously. ‘The
verandahs are divided inso sections corresponding to t'tle baundarnies by low hairpin steel
barriers based loosely on the design ofthe haitpin fencing %o the front of the building.

Ward Wings

The exwemal elevations of the watd wings, including the former laundry wing to the noith-
west, were altered by formanion of new door openings at ground floor level, together with
constuction of new low-level stecl access steps and platforms. New extemal doors are
generally at original window locatlons and conform 0 the original width and height of the
openings. Modemn timber-framed and glazed doors and muld paned toplighs broadly similar
in detail 10 the oaginal sashes are fiteed to the new door openings. Approximamkely one-third of
all of the ground floor windows were altered in this way. Except for two access platforms on
the north-east wing, all of the new access stairs and platiorms are constructed on the north
facing elevalions of the south-west and scuth-east wings. Several openings %o stair lobbies
and passages through the building were fonned or widensd.

Intemnally, the original plan form is substantially altered. The original small patients’
bedrooms, which opened off large day rooms, have mostly been doubled in size by removing
walls between adjacent rooms or opened out completely into adjacent spaces. Apart fram the
preserved museuin and Iibrary area on the first floor of the south-west wing, the plan form of
the patients’ 100ms sucvives only in some of the first floor bathrooms and studies in the west,
south-east, east and north-east wings. The original large day rooms with columns and ~
galleries generally were subdivided. Some of the day room and associated donnitory
piojecting wings on the outward-facing elevations retain much or all of the or ginal plan form.

A Targe mumber of new stairs, both within double storey apartments and for access 10 first
floor apartments, weie coastructed. These are simply demiled with steel posks and suingers
supponing timber treads. In most cases, the original swirs within the wards were rcaalned in
largely intactstate, The exceptions are in the east and west iowers, where originally there
were two sets of tairs giving separate access 10 the paying gatieats’ wards in the front wings
and the paupers’ wings 10 the rear. The paupers’ stahs wete removed, and new floors
constiucted at first floorlevel. This action was saken in order to enable widening the
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originally narrow passage from the airing court side of the wing to the outer side, which was
considered to pose a safety ptoblem.

Some or ginal or eatly panelled or boarded doors were retained or recycled to new localions as
entty doors to aparunents, and some of the intact fitst floor patients’ r100ms rerain their original
boarded doots. Genetally, however, the apartments have new flush doots. New door
opcnings, even where an early door was fitted. weie distinguished from original openings by
colour coding, doors in new openings being painted a lighter green than the original doots.

Centre-South (Administration) Wing

Conversion of the former adminiswafion wing has largely remined the original fonn of the
extemal elevaions and internal walls. The front elevation reraains substansially intact, The
three entrances 0 the front, comprising the original central entrance 1o the administration
offices and the two separate male and female palients’ admissions enaranccs to each side were

‘retained. The rear elevalion was previously altered in 1914, when the stair $o the east of the

entance hall was removed and the or.ginal sl arched stair window cotresponding % the .
existing window 1o the west was altered. A new arched door opening was inscrked inthe
centze of the elevalion to form a passage from the main entrance theough 1he fortner caietaleer’s
room to the rear, and fitted with amodem aluminivmframed door.

Intemally, the first floor cross contidor and the ground floor side enfrance halls were divided
by division walls between the apartments and new stair enclosures scrving the adjoining
wings encreach on the east and west rooms to the 1ear. A number of 100ms were subdivided
by consouction of bathrocms and store tooms. Some new openlngs wete fonned and otiginal
doorg built up. The door opcnings between the ground floor corridors and the apartmenss
were built up behind the retained doors. Apan from these alteratlons, the plan form of some
of the spaces remains largely intact, and generally the plan Sorm of the administraton wmg lS
less alteredthanin the other wings.

Centre-North (Dining Hall and Kitchen) Wing

The centre-north wing previously comprised the double heightdining hall, scrvery and
kitchen, occupying most of the wing to the south, and the stotes to the north, Although the
dining hall remained largcely intact, the kitchen and sotes areas had been previously.
considezably altered. The dining room was converted to three double height and four single
level apartmenss, and anew fiist floor and incmal walls were inserted into this space. Some
tiniber roof trusses are exposcd at fitst floor level,.while others are conccaled within new
parsisiors. The otiginal plaster arches and oiher high level mouldings and the timber dado o
the otiginal dining room walls remained, except for the mouldings to the large aiched niches at
each end of the dining toom, and were retained. The or.ginal stair at the south- east corer was
retained, and new stecl-framed stairs, as for the waid wings, were constructed.

The lower ground level aparmcits at the noith end of the wing largely reain the original plan
fomi, eoursed 1ubble-faced bluestone walls and br ck vaulted ceilings. The remainder of the

ssores and kitchen atea was subdivided by new intemal walls and little original fabric remains
visible apart from windows and some 100f \russes.

As with the ward wings, new ground floor door opcnings wete formed at original window

locanions and roof lights weie inseited in the verandah 100fS. The louvied vents to the
clerestory roof were temoved in scctions and replaced with glazing lighting the apanmcnts
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below. The remaining sections of louvres weie gleasd inside. The timber-framed laylighas
above the former dining room odginally hed flysreea insens, and these were replaced with
tunzlucent glazing Cuance® loading docks coastucked over the basement 1ight wells were
removed and damaged or missing gratings were teplaced.

Subslidlary Structures
Rear Gate Lodges

The two gatelodges flamking the or ginal rear entrance were renovated as single residences.
The reladvely intact original brick sections were preserved exiemally, and new
weatherboarded extenslons were added 10 each house, The intetiors of the bouses were
previously substantially altered and the interiors were assessed as having little significance.
They were completely refucbished in sitilar style to the apantments in the rain building, with
plasterboarded walls and ceilings with coved cornices.

Fever Tents

The two fever tents were relained on their existing sites and are used as a meeting room and
gymnasium,

Female Outside Ward

The 1885 female outside ward located near the south-east wing was retained and converted to
a single small residence. Two additional outside watds on the male side, adjacent so the north-
east wing, were demolished as par: of the 1993 -4 woiks ardl-another outside ward, spparendy
built also in 1885, had previously been demolished. Some verandah columns and diagonal
cross cast iron balustrade panels from the demolished wards were reusad in a pergola
construcked near the original site next %0 the north-east wing

Tre retalned ward was converted 30 a smallsingle residence. The interior of the retalned
building had previously been allered and no significant fabric remained. Extetaally the overall
form of the building remained inact, bot fenestration had been altered to both the east and
west elevatious. The exemor was preserved largely in i ekisdng altered sma@. The new
iniernal finishes are similar 1o those in the main building.

Perimeter and Airing Court. Division Walls

The suwiviving perimeter and airing cout division walls between the airing couts were
retained. Several new openings were cut inthe petimeter and internal walls #o allow vehicle
access. The intemal roadway openings are limited % 3,5 metres in widih. ‘1he openings were
formed simply by vettical cuse through the masanry, and die cut brickwork faces were
rendered . A new secdon of perimeter wall was construcsed along part of the west and north
sides. as described in the following section,
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Privies

All four of the original piivy buildings survive. The north-east ptivy is being preserved intact
in i c. 1950s ssate, with low cubicle paititions and sanitaty fittings. The other privies are
being used mainly for svorage or for possihle studlo use by residents, The south-east privy
was converted to a toilet serving the nearby sennis couit, and has somewhat intrusive flush
doors. -

Sunshades

Two of the original six sunshades survived at the time the current wotks commenced and were
retained.

The Grounds

The landscaping and site works weie intended to rectify a number of existing problems, as
summansed in the following section, to provide 2 partial resworasion of the original layout and
plasting of the asylum grounds and to provide new car parking areas, pathways and facilities
such as tennis courts, a2 swimming pool and barbeques.

The central oval forecourtin front of !he main building was recoastructed approximately 0 its
original alignment, and a car parking area formed within it, The two Canary Island palms
(Phoenix canariensis) were retained, annd new trees are 60 be planted within the focecouttin the
parking area. The forecourt is being enclosed wi th a timber and swecl hairpin fence following
the design of the original fencing in this aiea.

The ailing courts wele turfed and flower beds were fonned adjacent 1o the apartnents and the
ncw townhouses. The original path system was supplemented by a network of new paths,
some intended %o provide access for fumiture-moving trolleys. Apart fiom remedial wotks
and conservation of signilicant trees and landscape elements in the airing courts, the
landscaping treagncnt to the airing couits is modem, although generally the aim was %0 remain
sympathetic to the buildings and the original landscape design.

Car parking for residents was provided in two main aieas in front of the south-cas! and sooth-
west wings in front of the main building and behind the sownhouses along the east, west and
north sides of the complex. New access roads to the car parking areas have been constructed
within the complex. Additional parking areas were provided for visitors immedi asely outside
the west boundaty wall and in the oval forecoust in front of the main building: All of thecar
parlang spaces within the perimeser wall areunder cover, the shelters being designed as open
sided steel-framed sheds with curved corrugased steel roofs. The car parking aleas in front of
the main building were éxcavatked to minimise the height of the shelters and their visual effect.

Included in the }andscape woik was constiuction of several aneillary structures, including
peacock rooss in the south-east and south -west airing courts and bin enclosures inside the
outer petrimeter wall. The peacock roosts are simple timber sWucturesintended %o telate to the
earlier aviaries which had beenlocased in these airing cours. The bin enclosures are of timber
iattice construction, and generally are oot visible from the main bullding.
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3.3.3 Conservation and Remedial Works

The development wotks had the general aim of relurming the fabric of the buildings and site o
sound condition and corzerving those elemenss of the site which were assessed ag having
particular beritage significance. Crmservation advice, including specifications and inspection
of remedial woiks, was obiained by the developer from architect Willys Span Keeble.
Additional advice onspecific remedial wotks was obtained from architect and buildings
technologist Peter Kerr. Conscrvation and remedial woiks included the following:

* Preservation and panial restoration of the exterior of the main building

» Preservation of a iepresentadve ward intetior

= Preservation of the ‘dungeon’ interior in the nortti-east wing

* Pceservation of significant ineemal elements

» Preservation of the rear gate houses, fever tent and the female outside ward
* Restoration of the extant petimeter and inemal division walls

= Rewention of the four exeent privies

* Preservation and restoration of the two exmant sunshades

« Panial restoration and reconswruction of significant landscape elemenss

The majority of these woiks were completed as part of the 1993 4 developtnent wotks. A
number of outstanding remedial worlss to the exterior of the main building were identified,
mainly to window joinesy and meas of render, and aie to be completed. Resworetion of the
perimcter and division walls was partly carried out. and the remaining woik is currently being
caried out,

Prlor to the 1993- 4 woiks, substantial loss of the original fabric of te buildings had
occurred, particularly gince the 1920s, and various unsympathetic additiors had been made,
including a flat-rcofed two storey extension 10 the east clevation of the south-cast wing and
single storey ‘extensions to the east and west wings, as well as external Stairs, ramps, loading
docks, pipework and enclosed verandabs. Although the adaptation wotks required in
cannection with the residential conveision precluded a complete testoration, the aim of the
workg was to iestore the exterior generally as closely as practicable to the original form, Most
of the additlons to the main building wete demalizhed. The twentieth century wings added to
the south-east wing, the bathroom wings to the south-west wing and the 1926 ficst floor to the
north-west (foriner lamdry) wing were retained. All of the previous extemal steam heating
pipes and other pipew01k and exposed services were removed.

Vittually no maineenance work had been carried out to the buildings since the 1980s, and at
the time the 1993- 4 development worlss commenced many areas of the main building and
other structores were in Poor or derelict stase, The main slated and Iead-covered roofs and the
verandah rocfs were leaking, leading 10 simber decay and damage to intemal ¢xilings and
walls. Many areas of extemal render to walls, comices and parapets were defictive.
Allhough generally the walls of the buildings were free of significant ssructural movement,
there were some isolated areas of cracking, notably above the arched bay windows on the
outside-facing elevations. Rising damp was a serious problem in many areas caused largely
by the failure of the site stormwater drainage system and by raised ground levels around the
main building and the boundary walls.
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Main Building
Wall Repairs

Ground level surveys canied out before the 19934 wasrke commenced revealed large areas of
the exdemal render found or suspected to be in poor condition. Problems included dtummy
areas. whete render had demached from the underlying masonty, and areas of cracking
associased with either structural movement or failure of the render, as well as peeling paint and
Qaking render coam.

The projecting comices on the centre-south wing and the towers are conskucted with
cansilevered slabs of slate built into the walls and overlaid with render mouldings. The
comices were inspecked in the course of the development woiks and, apart from cracked and
drummy render, were found to be siructurally sound.

ingead of replacing loose and drummy render, the majority of the existing render was retained
and was jeinforced and made weatherproof using various techniques. The render generally
was overaid with a high-build paintsyseem. Wider structutal cracking was pcinted befoie
application of the paint system. Pitted and rough surfaces were skim coated with a polymer
type coating. The new high-build paint system and render skim coats have generally been
applied on 0p of old paint coatings. The basalt sub-walls have not generally been repointed,
and there are open-jointed areas, particularly to the high exposed secOons on the east and
centre-north wings.

Vety exposed surfaces, such as the upper parts of the towers, and- horizontal surfaces such as
comice tops were generally drummy. Technical advice was obtained firom building
teclmologist Peter Kerr on the extent and specification of furthernecessary render repair
woiks to these critical areas, resulting in the use of epoxy resininjected into diummy renderto
improve adhesion between the render and the substrate. The injected render sutface was then
protected with the high build paint used elsewhere incorporating mist fibreglass rcinforcing
sheets, as specified by Peter Kerr.

Although the use of epoxy resin to stabilise critical areas of drummy render addresses the main
problcms in this area, it should be monitoied in the future to ensure that there is no water
penetration and damage to vertical surfaces, water ingress through horizontal suifaces such as
comices, parapets, chimneys and teridered window sills which might affect insemal surfaces
and joinery.

Rendered cast concrete balustrading was used in the reconstruction of the front balconies
instead of the original solid pressed cement balustrading. The render coating should be
monitored. The balustrading is reasonabiy accessible if fisture tepairs are required.

Damp Proofing

Dampaess in the walls of the main building had been caused by a range of factors In many
areas, the existing damp-proof cousse, locased between the basalt sub-walls and the brick
upper walls, had been bridged by raised ground levels or later external paving, ramps or
internal concrete floors. Blockage orleals in the stormiwaler diainage system resulted in
excessively damp soil conditions near the building. Damp was pencirating through some
subterranean walls enclosing lower ground floor rooms. as a result of drainage dcfects and
laser construction of concrer floors above the tetaining walls.
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A number of remedial mcasures wese saken to coatrol dampmess, in addldan %o remedial
worlss to the stormwater and roof dralnage sysEms. Ground levels around the building were
lowered and paving and coacrete 2labs bridging the damp-proof course were removed. '
Subsoll drzinage was installed at the base of subsesrancan walls, and under new inderual
concrete floors below groand level. Whete enisting damp-proof courses had been bridged,
silicone dnjection damp-proof courzes were (asmlled at slarting level  Appraximalely 50 % of
walls to the west wings and 80 % of walls to the east wings, together with isolated areas inthe
centre-south wing have new silicane injeckion damp -proof oourses. These carry a ten-year
guarantee,

All of the eifing court and perimeter walls have either spoan drains or subsoil dralns on the up
hill side. Deep opendrains lined with concrete and covered wish sicel grilles were formed
along the east perimeter wall wheze the (n¥rmal grourd level is higher than the stone plawh and
damp proof course 0 the wall,

Windows and Doors

Apat from the addisions to the main building, the main exterior alterations previously carrisd
out had been to the form and detailing of the fenestration and door openings. The 19934
works included retuming most alkered fenestration 6o the original proportions by narrowing
pieviously widened openings and lowering raised sills. Non-original operings we:e bailt up.
As noted above, the works included aleration of approximately one-third of she ground ficor
windows to doorways, matching the original width and heigit of the windows, and some
openings to stair lobbies and through passages were widened. Vinually afl of the firs floor
windows, however, were retumed to the original canfiguration.

The previously altered doors to the kischen area, on the east and west elevations of the canére-
north wing, were modified but not fehumed to the original form. A n additional arched first -
floor window was inseasd on the east elevation of the south-east wing, 0 apartment 115,
making a bank of four arched windows inseead of the original thuee. A non-original and
somewhat inwusive wide rectangular opening formed in the south elevation of the south-east
wing, opening to a recesred porch giving access to épartment 117, remains unchanged,

Surviving original external windows and doors wese retained and repaired as far as
practicable. The conservation consulsnt recommenxled establistment of a & ckpile of all
removed window and door joinery, basalt sills and other companents. Virally all of the
ssockpiled items were reused. Where cepair of jolnery was necegsary, oregom was used, and
denils match the original Where previously raised sills where restored o the original heighr,
existing sashes were elongated using oregon, Ou the majority of new gashes, timber cover
snaps were used instead of the oiiginal iron glazing bar covers. Geaerally the sMndard of
Joinery cepairs on the eastern winge is noticeably higher than on the westem wings.

Recent [aspections of the repailed windows by the conservanon consulvane Willys Span-
Keeble and Peter Kerr have identified a nutnberof ousstanding defects which are 1o be made
good by the developer and reiaspeciad by the conservation consultass.

Verandahs

Many secdons of the verandahs and covered walkways had seriously deteriorased as a sesuld

of roof leaks and blocked rainwater drainage, lesding to decayed roof timbers and coaoded
ironwork. Some elements of the original velandahs, guch as frieze panels, were missing. In
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itonwork, Soine elemers of the original verandahs, such as frieze panels, were missing. In
some areas, vesandahs had been enclosed or removed. All of the enclosures were removed
and the verandahs restored 10 their original stase. Missing sections of verandahs were
camswucked on the south-east and south-west wings adjacent to the centre administration
wing, the inner south elevation of the south-east wing an d the outer elevations of the east and
westwinge Thesecton of original verandah missing 10 the cxtreme east end of the building
has not been reinseased;

Repaits and reinsiatement of missing sections and elemerts have aimed %0 match the original
demiling. New columns were construcfed from steel tube and cast iron bases and capitals, all
galvenised. These generally are a close but not identical match 10 Ihe original wholly- castiron
columns, and are distinguished by the fillet welds between the castings and the steel ube.

I eaks were occurring between the capitals and the column shafts, and a repair technfque was

‘recommended by buiiding technologist Peter Kerr.

The remedial works specification included sandblasting and priming rusty accas of columns
before painting. Some downpipe columns were fitted with 7S mm diameser plastic sleeves 10
the 10p 300 mm only.

The lead apron flashings between the verandah rcofe and the walls are craclsed in many places
and generally are at the end of their useful life. These were paz(ly and Ineffcctually repaired
with Jead patches. and should be either more effectively tepaired, with lead-bumed patctees, or
replaced.

New castiron {rieze panels were made for the outer vetandahs, using original frieze panels as
patterns. The simpler hoop iron friezes to the vecandahs facing the internal elevations have
also been reproduced. Where sections of roof were rebuilt, the original raming details
genetally were followed. Some areas of roof boarding were replaced, using beaded tonge-
and-groove boards matching the original. All of the verandahs and walkways were reroofcd
with galvaniced corrugated steel. The verandahs were aliesed by fining Deluge type 1oof
lights at every second bay tuoughout.

Missing or damaged blucstane margins were replaced to emasch. T major ty of 1he
veranahs have later concrete paving, which was retained and repaired. Some isclamd areas
of original square terra cotta floor tiling previously remained in the south-east wing, and
elsewhere, but were taken up, and teplaced with concrete. The resrieved terra cota tiles are
being relaidin the east-wesi coveied walkway betweea the east and west wings and the centre-
north wing, filling a large proportion of the floor area of the walkway. The remainder of the
walkway floor is being paved with red concrete,

It is unclear from available documertation what was the original form of the veeandah o the
west elevalion of the former laundty (no:th -west) wing, and the verandah to this elevation was
rebuilt as a simple limber-fiamed swucture similar to the verandahs %o the new sown bouses.

Roof Works

Complete refurbishment of the 100f and roof drainage system was been carried out. Works
carried out included stigping and ceslating all ofthe slated roof pitches and renewal of the lead
covered flat roofs and balconies o the centre-south wing, the sowers and the bay windows to
the south- east and south-west wings, together with associated repair or renewal of roof
timbers and rainwater goods. Fiveareas of flat roof %o the ward wings, at the top of slased
pixhes, which were originally leadcoveied, were renewed using galvanised sheet stecl
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The original slates were 600 mm x 300 mm (‘Ouchess’) Welsh slates, Soand original slates
were refixed to the soulh-facing pitches of the front wings and the outer pliches of the east and
west wings, and new Spganish Cypa slates, of smaller dimensions, were 1aid on the ioner
pitches facing the inner ainng cowrts. Damaged or decayed bamens and roof framing were
geteaally teplaced, although some unrepaired decayed timber, which was faidy minor, was
noted intheeast wing. This should be reinspected. Grey profiled cement tifes simllar to the
previous tiles were fixed to the twentieth cenfury extensions so the south-east wing.

Ridge cappings and valley guttes to the main slated roofs are galvanised steel. Onthe
mansard roofs 10 the owen and the centre-south wing, the steed hip flashings were ceplacey)
with lead sheet flashings, reinstating the original matcrial. The galvanised steel ridge cappings
and valley gutters aie lileely to have a life expectancy of 25-30 years compared with a possible
life of 70-80 yeass for the slatng and Jead flashing,

Lead roof coverings were senewed geneially in 25 kg/m2 (BS Code S) lead sheet lald direct
onto boatding without underlay, as was the original lead. The original layout and sheet gizes
weise followed. widi imber-ccied roll joints between sheels, Decayed boaiding was reglaced.
Some of the flat roofs, and particulariy the first floor west balcony to the centre-south wing,
has cupped boanding with cesulling corrugatlons across the fall showing in the lead. The lead
thickness is regarded as the minimum sequired for the sheets.

The existing lead cladding to the centie-south wing cupola eppear 0 be in sound condition
and was rezzined. Some minor palching was carried out to the floor of the capola. Flashings
10 wall and chimney abutments were tenewed where defective inlead sheet. Timber
duckboatds aie being fitted to the accessible flat 1oofs to the centre-south wing balconies and
the centre-notth wing tower. -

Box gutsers behind patapets_to_ tllt_a hﬂlo'o'ny roofs and the base of the mansard roofs to the
towers and the centre-south wilig were renewed in stainless steel sheet. The mansaid roof
gutters were raised 80 just below the top of the paragets, widening the gutter base and allowing
the possibility of overflow over the parapex in the event of blockage of the outlets. The box
gutters drain direct to intemal downgipes. The balcony and cenfre-north tower gutters have no
overflows, and there is a sisk of water ingress into the building in the event of the downpipes
becoming blocked. The downpipes should be checked tegnlatly and ideally overflows should
be provided.

Previous galvanised steel and copper eaves gniers were replaced throughout with new
galvanised quad gutteririg with round galvanised steel downpipes.

The roof liglne over the s1airs to the centie-south wing, located behind the mansard towers,
are being renewed using similar profile galvanised steel glazing bars, wiced glass and lead
flashings. Other exising rooflights in the slased roofs to the east and nonbhwest wings were
replaced with Deluge-type roof lighiz. New domed plastic roof light were instatled in the flat
roofs 1o the east and west towers. These ae just vigible exscmally but are not considered to
detract substantially from the appearance of the sowers. There are, however, likely to be
problems of excessive heat gain under these roof lights leading to possible excessive drying-
out and splitting of 100f timbexs,

No foil or other underlay was used under the slates to the main rocf pitches, and these roofs

are not (isulated. The mansard roofs to The towers and the centre~south wing and the centre-
north wing roof have bulk insulation batts fitted between the slating and the ceiling linings.
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Chimneys

All but two of the chimneys to the male (casi) wards bad previously been demolished, and
these chimneys have not been rebuilt, The remaining chimneys %0 the west ward wings and
the cenlre-north wing were retained, although many of the chimney breasts inside the
apastments below wete cut back. These chimneys have had openings ait into the flues within
the attic roof spaces to provide addisonal veatilation for tie balanced flue boilers. The
chimneys which previously prajecicd through the mansand sowers to the centie-south wing
were dismantied % below roof level, and the other chimneys (o this wing were cetained. All
of the flues are open at the top. The intemal render linings to the upper parts of the chimney
flues have been made good.

Lighwning Conductors

The conservation analysis notes that a kghming conductor system based on a Br tish code may
wete installed in about 1899, and that iemains of an early system could be seen.! Itis unclear
to what extent this system suirvlvcs. A modem lightniog peoteetion system was installed,
comprising !l poles sopped with spherical conductors located on the east and west ower
roofs. The location of the poles at the rear edges of the flat roofs was intended to make them
less prominent, as well as to avoid the central skylights which were fitecd to the sower roofs.

Interiors

The majority of the inter ots had previously becn assessed as having relatively little individual
significance, and, as deschbed above, most were subssantially altered by the adaptation
wotks. Conservat.onefforts were directed towards prescivation of individually distinctive
elements and the following representative spaccs:

. A representative example of a complete ward interior on the first floorof tle south-
west wing,

. The ‘dungeon’ located at lower ground floor level at the north end of the north-cast
wing -

. Most ward stair wells.

. Staits and ground floor circulation spaces in the centre-south wing.

. The iron water tanks and sections of the water tank floor in each of the east and west
towers.

The preserved ward inser.orcomprises the ground floor catry, stair and first floor landing,
large day room, gallery and eleven small rooms or ginally used as patiens’ and altendani’
rooms. This area, wiile less insact than the female wards and laundry wing at Mayday Hills
(Beechworth) Hospital, retains the original plan form and most of the original doots and other
joinery. Internal window shuttets and the gallery and attendarits® room fireplaces are bricked
up. Some of the originally painted brick walls have been plastered at sometime in the past.

This ward interior has been preserved substant'ally as it was in tlie late 1890s and it should be
conserved as found. No attempt is being made to restore the area % its or ginal or other eadier
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sk, A partition dividing the day room is to be removed and the floor carpe). A new door
opening has been formed to provide access o the room at the west end of the gallely,
originglly an attendanis’ store accessed fiom the adjacent ward. The existing cupboards and
mantelpiece in the day room and the laser suspended fen coil heaters in the gallery have been
‘retained. The ward is njended to house an archive and museurmn, coneining a collection of
artefacts from the hospital, drawings, photographs and other Uxerpretive matetials. Four
water tanks, relocased from the Iowers, are 10 be located on the steir landing. The day room is
for general use by the residents as a meeting-and reading room.

The ‘dungeon’ located at lower gromnd floor level at the north end of the north- east wingis
another ielatively intact inemal area which hasnot ben converted for residential use, and has
been preserved. These spaces have coursed rock-faced basalt walls with brick vaulted ceilings
remaining 0 most spaces. Ceilings in some rooms were replaced previously with concrete
slabs. The surviving heavy timber doors have been rewmined. Bisting baned windows o the
‘west elevation have been retained. The previous glazed windows 10 the east have been
replaced with new glaaed sashes.

The original ward stair wells were subssantially intact, retaining their painted brick walls,
conugaled iron ceilings, sione stair beads and most of the cecessed timber handrails. Many of
the boaided and panelled internal doors and panelled external doors also remainad intact.
Apart fiom the east and west toweis, where one of the two staiis in each lower was
demolished, all of the original staiis have been restored to a skete close %0 original. The
original ceillngs in some stairs were concealed with new suspended plastecbaand ceilings, In
some cases, external oxmings and opeings o adjacent circulation spaces were fonned or
widened. Most of the original fabric, however, has been retained.

The ground floor entrance hall, conidors and swir welt in the cenfre-south wing were
preserved laigely in their original form, apart from construction of a new air Jock enclosure in
the enttance hall and pasiitions at the ends of the conidors. Doors facing the cottidors are
reaineq, although some are not operational and were telocated o the corridor face of the walls
{nstead of the room side asoriginally. The missing stiles, doors and sidelights 1o the arched
door to the cerwe skeir have been teiasaated. The previously removed bottom fllght of the east
stair was reconsarucied to masch the corresponding west stair. The first floor corridor has
been subdivided between three apartments.

Twelve oftlie original 23 iron water storage senks in the east and west ©owets were retainsd
in situ, enclosed behind new partitions. Thie other tanks were removed, and soane are to be
displayed in the preserved waid. The deniks originafly in the certre-north wing tower had
previously been removed.

Although significant intemal elements are {found scattered throughout the main building, most
are Jocated in the centre-south (admnistaation) and centre-nonh (dining room) wings.
Significantinternal elemcnts include window joiney, remaining original doors and thnber or
painted slate mantle pieces and the cast iron columns in the former day rooms and dormitoxies.
Most, tat probably not all, of thesc elemen appear to wese retained.

In the centre-soulh wing, most joinery, fireplaces and other significant elements have been
resained and restoied. The pressed metal ceilings in some of the centre-south wing rooms
have been retained, and adapted where rooms were aliered. Comices and strting boards
were reformed (o suit altered room plans, and some rooms appear to have completely new
comices meching the original profile. Other rooms have modem coved comices. Bxistng
mankelpieces were retained and scvetal ncw Victor an style timber or maible mantelpisces have
been installed to replace missing mante)pieces. All of the fiteplaces had previously been

Allom Lovell & Associates 23




24

removed, and non-Operasional reclaimed Victorian cast iron tegister grates wete fitted 0 most
fireplaces. The original Gmber stair 10 the second fioor and atic in the centre-south wing was
retained, Misging or damaged balusters have been replaced.

In the centre-nosth wing, the most significant original spaces weie the double height dining

hall and the adjoining first fior billiards room to the south. These spaces have be¢n
subdivided, but mos1 of the significant elements appear to have been retained. Some of the
timber roof trusses.are exposed a1 fitst fioor level, while others were encased in new
lightweight dividing walls. The plaster archies and other high level detail and the imber dado
10 the dining rcom walls were cetined, although their visual effect is now fragmented by the
subdivislon of the space, The Baroque composition of the north wal} of the former bilkards
room (Apartment 6) has been retained. At the north end of the centie-north wing, the lower

goound level apactmennts largely retain the original plan fonn, coursed bluestone and brick
walls and vaulted cedlings.

Painting

All of the external render and joinery was repainted. Paint colours to the render-and original
door, window and verandah joinety and ironwork match approximately the original colour
scheme as dewenmincd by paint analysis carncd out by the conservasion consultant. New
extemal doors are distinguished by painting in a ’non-heritage’ pale green colour. The
verandah walls are painged with a high dado in dadker colour separated from the main wall aiea
by a contrasaing snipe. Eaves timbers and rainwater goods are paumd to maitch the walls.
Cast iron wall ven® are painted in a confrasting colout. -

Joinery and itonwork arc all painted uvsing lradllonal o:l-baeed paints. The October 1995
defects inspection by the consultants noted a number of defects: -conceming preparation and
paindng of joinery. Render was painted using a thickly applied high-build paint system
generally applied over previous paint coatings. followmg washing Identified problems
relating 40 the paint membrane include peeling, ceacking, Yistering and preparaion defecss.

These problems are most evident on the centre-south block and the sowers. 1t is understood
that this matter is now being addressed.

All of the apartnent inter.ors are painted with a limited range of modem and neutral colour
schemes. Inthe original ward staiiwells, the paining of the walls, ceiling and joinery is based
broadly on the original colours and includes a painted dado so the walls, Investigation of the
decorative schemes to the ground floor contidors and the main staits in the cenme-south wing
have revealed several schemes, one of which includes dado stencilling. At present, however,
none of these early schemes has been carried out.

Rear Gate Lodges

As with the main building, the roofs of tlie two rear gate icdges were completely overhauled,
with new slating and rainwater goods. The br ck walls had previously been coated with a
cement slwry and then painted, and efforts were made 10 resmove tiese coatings and restore
the original face brickwork. The sluny ptoved impossible 10 remove without risk of damage
10 the brickwork, and i1 was decided 8o 1epaint the walls in a brck colour. The chimneys have
also been stripped, and although some sluny remains, they have not been 1epainted.

Allom Lovell & Associates




Fever Tents

The two fever tents have been restumnpad and the floors were strengthened with additional
bearers. New galvanised stecl shoes were fitted to the verandah posts. Repairs o the imber
frame have mainly comprised replacement of some decayed rafier ends and addition of a small
touss within the centre of the roof space 1o support the ridge. New canvas was fitted to the
sliding shutters. The fever tenk were reroofed in cormugated iron for praclical reasons,
although they were originally roofed with canvas. Repainting broadly follows the original
colour scheme.

Female Outside Ward

The exterior of the 1885 female outside ward located near the south-east wing has been
preserved largely in its existing alsered state. The roof was ieslased and the verandah
reroofed. Two of die castiron verandah columns were replaced with new columns, as for the
verandals to the main building. The original hoop iton frieze and the underboarding t the
verandah roof have been retained..

Perimeter gand Alring Court Division Walls

The surviving perimeter and airing court division walls between the airing coiuts were retained
and have been paitly restored. Although most of the original ha-ha dixches excavated on the
inside faces of the walls had been previously filled, partial re-excavation of the ha-ha disch
adjacent o the south-west privy and at the curved section of wall at the north-east comer was
camied out. A previously demolished section of inkernal division wall, including acalloped
cappings, has been reconstiucted next so the west perimeter wall. Missing sardstane orbs ©
the comer piers on the front section of the perimneser wall have been reptaced.

Previously built up ground levels agairen the inside faces of the petimeter walls have been
reduced to 1elieve pressure on the brickwoik and 1 alleviate probicms of rising damp. Along
the east perimeter wall, a concrete-lined drainage trench, fitted with a skeel mesgh top, has been
constructed Retoveen the inside face of the wall and the new eccess road to allow reduction of
the ground level immediately next to the wall withoutmassive removal of earth across the
adjacent area.

Painted sections of the walls have been stiipped using chemicals and water jets. Although the
majority of the brickwo:k appears to be in good condision, there has been some displacement
of the wall atthe south-west comet and brickwork to many areas elsewhere has spalled. The
south wall of the former female rcfiractoty patiens’ «iring ot (west of the west wing) had
been damaged by hard rendering, Pointing is eroded in many areas of the boundary walls and
some brick joirms have cracked as a resul) of saeuctural movement. ‘The brickwoik is currently
being repointed wheie necessary and spalled bricks are being replaced with salvaged or new
bricks.

A section of the intermal wall west of the west wing is leaning, and was restrained by steel
stanchions ecected on the south side of the wall and bolsed through to stecl ptates on the
opposike face. The new steelwork has a significant visual impact, bt overall it is considered
that the approach taken is appropriate.

Missing seciions to the perimeter wall have been reconstnicted. Two gaps in the ficont secsion
of the wall, soutl of the main building, have been reconstructed using ecycled bricks so the
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outside face matching the nonstandand height of the original bricks. The outside face is to be
bonded lato the existing brickwork at each end, On the rear face, recycled br.cks of ssandatd
dimensions and qarching colour have been used with vertical construction joinss to the ends,
Seecial capping br.cks were made w0 match the existing. Three smatler gaps on the east :
peilmeser wall are being cebuilt using modem standasd sized br .cks with vertical coastruction
joints to both sides, and capping bricks matching the original shapes.

The north seclion of the west pesimeter wall and much of the north wall were rebuilt in brick
to a modem design with precast conciete cogings. This recanstruction victually completes the
whole of the perimeter wall, leaving a gaponly near the nonth-east comer. The new sections
of brickwork. where a smooth hard-faced brick was-used, cleatly contrast In appearance with
the old. Precast coplngs were also fitsed to the section of intemal wall on the north side of the -
former refractory female patients' aining coutt next to the west wing, where a later wing was
dcmolished.

The souctural stability of some of the walls to each side of the new vehicle aceess openings
formed in the perimeter and Intemal walls is suspect, particulasly to the west intemal wall and
the north-cast comer where the walls are of consideiable height and leaning. Itis undersiood
that Bruce Adams, strucniral engineer, has been engaged to report on the sguctural stability of
the walls.

Prlvles

The four original privies have been restored to their original exsemal appearance, including
stripping of paint from brickwork and reinstaxement of missing diagonal lattice window
grilles. The noith-east privy is being preserved intact in its ¢. 1950s state, withlow cubicle
panitions and sanitary fittings, while the other privies have bcen converted to otheruses as

(described in the preceding section. The south-west privy retains markings on the stone

flagged floor from the original pans and floor drains.
Sunshades

The c. 1874 sunshade in the west {female) airing couut is of rustic timber conswuction with
framaing and scats fonned from nanal unsawn logs and sticks, Repairs carried out have
included fitting galvanised siel shoes 0 some post bases, and recornstiucting the central table
and the seats and some seat arms, using natural siicks. The sunshade was reroofed using
corrugated iron, instead of the original slating which appeais to have remained in place until
the 1930s when it was 1eplaced with iron, Decayed rafter ends were trimmed back
approximately 75 mm. No rafters or beamns were replaced. although some are decayed.

The 1920s east sunshade has sawn and dressed timber posts and framing. It was 1elocated to
a position south of its previous location which was cousidered too close to the new .
townhouses. The structure was moved by ccane as a single unit following fixing of temporary
bracing. New galvanised steel shocs were fitked so the post bases and the seats were

recanstiucied. New corrugated gabvanised swcel roofs and rainwater goods were fitied to-both
sunshades. :

Cisterns

A totalof six 1872-3 br .cklined underground water cistems are located within the Willsmese
complex. Two ciskems, located above the fever tents and the swimming pool, were

Allom Lovell & Associates




structurally compromised by tree roots and leaking drains and have been stabilised. The
condition of the remaining four has not been investigated in del.

Landscape and Site Works

Beforethe 19934 development works commencad, the landscape at Willsmere was described
as severely degraded, esulling from theinausion of additional buildings and paving and
tandom inaoduction of recent planting.2 Although many significant trees survived, they had
suffiered fiom lack of or poorly conceived maintenance and, in some cases, from possum
damage. Site drainage was in poor condition, leading to problems of rising damp and
structural movement in the buildings. The landscaging and site works were inkended to recalfy
these problems and to ptovide a partial restoration of the or ginal layout and planting of the
asylum grounds. in addition, new car parking areas, pathways and other facilisies were

provided as summarised in the preceding section.

Some landscape areas which are si gnificant in 1elation to Willsmere a:e outside the present
Willsmere site and were notincluded irt the developinent worls. Among these areas ace the
original main drive leading from Princess Sweet, now part of the adjoining Kew Cottages site,
and the embankment south ofthe approach road in front of the main building. The
embankment has been leased tothe Yarra Bend Pack Trust. who are ko be responsible for

maintenance of this area,

Significant wees were identified before the works started and efforts were made to protect
them from damage from vehicles and the works. Essential arboricultural work, including
Iopping and providingsuppotis to branches was canied out, and the majority of significant
trecs ate considered to be now in sound condition for the time being Some trees, however,
notahly a large Pinus radiars and a Cupressus sorulgsain the south-east aiting coutt, are likely
to suffer problems arising fom roct damage, as a result of lowering of ground levels around
the main butlding and in the sunken car parking areas. Other gighificant trees are approaching
the end of their lives, and phased ceplace ment of these senescent trees will become aecegzary.

Among the significantlandscape areas are the two tree plansations so the south of the main
building on each side of the oval forecourt. These @lamstions conain a variety of Uee Species,
each planted as a nearmirorimage of the other. Notable among the trecs is a large Araucarie
cunninghamil in the east plantation. A mumnber of the trees were in poor canditlon, and some
bave been replaced with &imilar species. The two Cenaty Island palms (Phoerlx canariensis)
in the oval forecouit in front of the main building have been retained.

Apart from retention of significant trées, the main conservation wotk in the airing courts was
the reconsTuction of the rose garden in the female patients’ airing court between the west and
centre-north wings, The 1950s bowling green in the east airing cowt has been retained and

partly restoied.

Site works have included. lép!acing the existing siormwarer and subsoil drinage systems.
The original brick-lined stormwater collection pits at the base of the verandah rainwater pipes

were replaced with small plastic gullies. Brick spoon drains along the verandahs and
boundary walls wele ftained and repaited. Subsoil drainage was provided along the up hill

side of boundacy walls which do not bave spoon drains.

A comprehensive spankier system, using automatically controlted pop -up spinklers, was
installed throughout the landscaped areas.
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3.3.4 New Construction

28

Apart from the car shelters, tenmis courts, swimming pool and other landscape structures
referred o in the preceding sections, the most significart new.constuction was the 109 new
townhouscs built along the east, north and west sides of the complex. The townhouses are
two-storey tcrrace houses of precast concres panel construction and tlled gabled roofs. Theic
simple fonns, tegular fenestration and continuous ground floor verandahs were intended 0
echo the dcsign of the historic bnildings, while allowing the histor ¢ buildings to :emain the
dominam stucrures on the site.
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4.0 CONSERVATION POLICY AND PLAN

4.1 Introduction

The following conservation policy and plan has been developed on the basis of the
agsessment of the cultaral significance of the Willsmere site. The intention of the plan i3 %o
provide direction for the fintre use, care and conservation of the buildings and the site in
o:der %0 maintain or cnhance their cultural significance. The policy should be formally
adopted by Central Equity Limited and the Willsmere Body Corporate.

The conservation policy and plan should be subject to review, normally at five yearly
inservals or at other times should the circumssances of the sive alter in any significant way.
The review should be carried out by the Conservation Architect to be appoimed by the Body
Corporate, or by another suitably qualified and experienced conservation professional.
Amendments % the policy and plan arising from the review process are %0 be approved by
the HBC.

In addison o the periodic 1eview of the conservation policy and plan, the appointed
Conservation Architect should provide an annual consesvation plan advising what
conservation or maintenance wotles %0 designated structures and landscape items are
required to be carried oet in the following twelve month period.

4.2 Conservation Policy

1. Those elements identified as being of signlficance should be conserved in accordance
with the conservation requirements (dentifled in this study.

Specific conservation policies and guidellnes have been provided for all elemenss of
individual primary and contributory significance and these policies should be
observed when works ate undertaken, They would also allow for compatible
adaptation in ceitain areas.

2, Those foctors which have been (dentified in the statement of significance as
contributing to stgnificance should be considered in, and form the basis of, all future
works.

In undertaking any conservation or adaptation works or new construction on the site,
consideration should be givento the assesscd significance of the place and the impact
of the works on that significance,

3. All future conservation and development worlke which affect elements of significance
should be carried out having regard for ithe principles of the Australia ICOMOS
Charter for the Conservation of Places of Cultural Significance (The Burra Charter)
as amended.

The grtidelines consained in the Burra Charter should be used in dexemining the
acceptability of any proposed works or adaptive uses. Specific conservatlon
objectives should include the reaention and enhancement of existing culcural heritage
values, the retention of identity and is contribution %0 a sense of place. the tetention
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of as much signif.cant fabiic and as many attibutcs as possible, restoration of
significant fabric or elemenss and removal ofinarusive accretions.

All of the areas which are not of primary significance could be adapsed as required
within conservation guidelines.

With regard to the worlss required to adapt any of the areas to compatible uses, it is
essential that the works have minimal impact on culturally significant fabric and that
they do not detract from the aesthetic qualities of tie buildings and site overall,

Conservation Requirements

Repairs and Maintenance

1.

Al future repairs and maintenance shoutd be carried ous within the principles
established in the Burra Charser. To ensure that this is done correctly, overali
responsibility for these works should be placed under the control of persons with

professional expertise and experience in the conservation. wmaintenance and repair of
historic bulidings.

The approach to repairs and maintenance should be firstly to ensure that the built
fabiic and landscape elemens do not deteriorate further and secondly to conserve
significant existing elements. This would cnsure the conscrvation of the site as a
whole and a would maintzin the value of a major heritage asset. Wilh a regular
cyclical maintenance progeam, a great deal of deter orasion to the historic fabric can
be prevented or retardad in the future. This is desirable both from a cons¢rvation and
an economic viewpoint.

The scope of fuure repaiis and mainkenance work is addressed in the following
section. [n summary, required or desizable worlk include completion of remedial
works not carried out as pat of the current conversion works, and ongoing cyclical
maintenance to the buildings and landscape. This will include relatively frequent
ile@s, such as guner clear'ng and extemal painting, and long term major replacement
of ilems such as roof slating, leadwork and gatters. It is crucial that all remedial
works be carried out in accordance with recognised standards for conservation
work to historic buildings.

New Work to Significant Elements and Spaces

1.

Where future works are so occur. the approach should first be to conserve significant
elements of fabric within the constraints of the Burra Charter. Such works could

include restoration or reconstruction of aitered or. missing significant fabric as
identified

New works to external areas or internal spaces idenified as being of primary
significance should not resutt in the loss of significant fabrlc, and should aim as far

as possible at the ressoration or reconstruction of altered or missing significant
fabric.
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4.5

New works o internal spaces of contrtbutory significance should first aim at
corserving the original fabric %o that space. New works in such spaces could
accorvnodate new partitions, openings and other modifications g allow for different
finctional uses.

New works to exxernal areas identified as being of contributory significance can be
accommodated provided that ey are in sympasy with and do rot detract from #he
oveirall significance of the complex. The original envelope of the buildings should not
be exceeded

New works o insernal spaces and areas of the exterior identified as being of no
signlficance should first focus on the removal of unsympathetic elements and
secondly, should be in sympathy with and not det:act from the overall significance of
Me building.

The aim of thi's approach is to reinforce and enhance the culwural sighificance and
cheracter of the place, with the principal aim being the conservation of all significart
fabric. In view of the considetable exwent of adaptasion work carried out for
conversion to residential use, generally the preferred policy would be that no fucther
alteration works be carried out to areas of primary or castributory significance unless
it can be shown that such works are essential, or are rcversals of eadier alterations. In
such cascs, the works should be carried out in accordance with the above policy.

Compatible Uses and Adaptation

Compatible uses should be preferred o other uses for the Site, in order % have the
least impact on the buildings and Me site overall. All proposals for adeptanon and
rexse should be fornudated following se prirciples of the Burra Charser.

Residential use of the site is the preferted use, following the recent development
worlss. Alternative uses, such as office use oreducational use, could be compatible
provided impact on the buildings and the site generally Is in accordance with the
conservation policy. A further change of use, however, could potenaaRy further
compromise the intacaness of B site.

Levels of Significance

In the development of the conservation plan, considerasion has been given to the [evels of
significance of different paris of the buildings and sise. Three levels of significance have
been assigned 10 provide specific direction on the priorities in relation to active conservatian
work and to indicate where thete is greater or lesser scope for adaptation and alseration
without diminishing the overall significance of the building.

The levels of gignificance have been grouped into three categories—gprimary, conttibetory
and no significance. The areas are identified for each building on Figures 3—12 and in the
following scctions, with specific guideliaes for oanservation and adaptasion for each area,
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4.5.1  Areasof Primary Significance

Spaces and elemenss of primary significance are those which:

« are predominantly intact in plan fonn or elevation, and in fabric, and/or

« are panticularly demonstrasve of the architectural concept, and/or

« are those which conatibute in a fundamental way to an understanding of the cultural
significance of the buildings and site.

. Bullding Exteriors

External areas of primary significance include the following:

Main building

Privies

Rear gate lodges

Female outside ward
Fever tents

Sunshades

Boiler chimrey

Cisterns

Boundary walls
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All elevations, verandahs, roofs and chimneys to the centre-
south, centre-notth, south-west, west, south-east, east and
north-east wings, and the east and west towers, excep! for the
twentieth century additions to the south-west and southeast
wings. Nozth, south and east elevations of the north-west
(former laund:y) wing s the ground floor only. Covered ways
linking the east and west wings to the ccntre-north wing.

All four of the surviving privies, to the extent of all elevations
and roofs.

All of the original mason1y elevations, roofs and chimneys, and
associated gate piers and boundary walls.

East, norh and south elevations, verandzah and roof.
All elevanons, roofs and verandahs.

The two surviving sunshades, o the exeentof all original
framing, roofs, seats and other original features.

All of the former laundry boiler chimney adjaccnt %0 the north-
west wing.

All six of the underground water storage cistems, including all
undergiound fabr ¢ and surface manholes 2nd covess.

Existing sechons of original perimeter wall o the east, weslt,
north and south. Existing interna) division walls. Original
wall on west side of rear access r0ad, to north of centre-north
wing,

Allom Lovell & Associates




The approach %o these areas should be:

Rodfs

Walils

Fenesiration

Doors

Verandahs and
covered ways

Allom Lovell & Associates

Retain existing slate roofz and Iead roofs o all areas of
primaiy significance without alteration to the original fomm
and deeiling of lead roll joints, hip flashings and other
original details. Pieferably fit lead valley gutters and hip and
ridge flashings when existing galvanised steel reaches the end
of its serviceable life. Retain ariginal form of eaves framing,
eaves gutters and downpipes.

Retain all existing chimneys. Repair defective render and
brickwork where necessaly. Cap unused flues.

Avoid insertion of flues or other non-or ginal openings or
projections in mansard 1oofs. Insert addisional vents or other
projections in other roofs only if altemat;ves are not possible
and as discreetly as possible. Locate lightning conductors as
discreetly as possible.

Retain or:ginal fonn and materials of walls to all areas of
primary significance, including comiccs, balconies, parapets,
donners and all decorative mouldings.

Mazke no further alterstions to the existing form of the walls
and original door and window openings, except 1 reverse
previous alkerations, or 1o relocate non- original gound floor
door openings on the ward wings without increasing the ol
number of new door openings ineach elevalion. Relocated
door openings should only be in adapsed existing window
openings. The height and widt: of these openings should not
be altered.

Repair defective render and brickwork where necessaiy.

Retain original fenestration to all areas of primary
significance.

Retain original door openings and joinery % all areas of
prmaty significance. Reconstruct the altered door leaf,
sidelights and stile skirtings to the centre door to match the
original details.

Retain all existing verandah and covered way roofs, columns
and frieaes. Retain basalt curbs at outer edge of paving.
Reconstyuct or restore missing, aleered or defective elements %0
match original details.
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Paving and steps

xternal Painting

Privies

Rear gate lodges

Female outside ward

Fever tents

Sunshades

Boiler chimney

Cisterns

Boundary wall

Retain existing areas of teira cotta tile paving. Other areas of
paving should be in sympathetic mateiials.

Retain ori ginal basalt steps and sides.

Exxemal painking o render, joinely s osiginal doors and
windows, and other original joinery and metalwoik should
match the original schcme. - Painting to non-original doors and
windows could be in altemalive sympatheiic colours,

Retain original external formn and materials of walls and roof.
Retainoriginal window gr:lles and panelled doors. Restore

-original exposed biickwork by removing later paint and

cemcnt coatings.

Retain or ginal external form and materials of walls and roof.
Retain original fencstration and doots.

-Retain or ginal external foim and materials of walls and roof.
‘Retainoriginal fenestrat(on and doors.

‘Retain origihal extemal form of walls, roof and verandahs.
- - Retain or(ginal mater als of saructural frame and wail
~ claddings. Retain existing roof mater al or reinstate otiginal

cladding material. Retain original feneswration and doors.

Retain oliginal form and materials, including timber framing,
roofs, seats and other original feamres. Restore missing or
defective items to match original details, including use of
1ustic timber to the west sunshade.

Retain existing extemal form and mater als of the chimney.

Retain all or.ginal fabr ¢, both underground and on surface.
Leave exposed and accessible access openings into cisterns.

Retain original form of walls. Do not fonn additional new
openings. Restore oiiginal walls to match or ginal
construction in brick type, colour, coussing and capping brick
details. Retain and sestore existing stone copings.
Reconstiuct missing stone orbs to match original desails.
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. Building Interiors

Internal spaces of pamacy significance (Figs. 5-12) are:

Centre-soush wing Ground floor central and cross corridots. First floor landings
to east and west stairs, Centre stair and (original) west and
(partly reconstruceed) east stair.

Centre-north wing Swair CN/P1,
Basemens vault under CN/P3.

Ward wings Body Cotpaiate stalrs and cotridors SW/P2, SW/P3 (with thc

exception of the space or ginally containing the demolished
second stair), SE/P3, SE/P4 (with the exception of the space
originally contzining the demolished second smelr), NE/P3,
NE/P4 and NE/P5 Private stair to apartment 67 in west wing,

South-west wing area SW/P6, compriging the fust floor
patients® rooms, gallery, and day room (together with swir
SW/P2) which are being preserved as a museurn and archives
centre.

Nocth-east wing lower-ground floor ‘dungeons’ under
apartuent 152.

The appreach to these areas should be:

Walls Retain exisdng original form, materials and finishes of walls.
Retain original plaster mouldings and other original dewails:-
No further alterations, such as construction of openings,
should be camed out to original masory walls, except to
reverse previous alterations.

Ceilings Repain onginal plasker, pressed mesal, corugated izon and
other celtings, comices, roof trusses and other original
elements, and repair where neces<ary,

Floors Retain original floor constructions.

Stairs Remain existing stairs, including treads. balustrades étld rails.
Reconstruct or restore missing, 2ltered or damagedelemerss to
match original deails. '

Allom Lovell & Associates 45
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Fittings Remin all surviving original and later fittings such as mancls,
joinery and door and window fumitime.

New light fittings if cequired should be of simple design
appropriate to the spaces.

Internal Painting and  Rewain existing painted finishes or restore to masch original
Finishes finishes. _
Retain exposed original or early paint finishes without
overpaint.ng where these survive in underswir spaces and
elsewhere as far as pracsicable..

Landscape and Site

All areas of the Willsmere site between the existing structures, with the cxception of the
aceas between the new sown houses and the perimeter wall to the west, north and east and
the northi-cast car park area beyond the perimeser wall, are of pr.mary significance (Fig. 3).
These areas include all of the air ng cours and other areas within the line of the original
perimeter wall, the west driveway area and the cenwal oval forecourt, the flanking
plantasions and the embankment in feont of the main building.

Within these areas of pdamary significance are the car parking areas in the south-east and
south-west airing courts, the central fofecourt and the west dr veway area and other new
structures and works constructed as part of the 19934 development works, None of thcse
new sl1uctures or associated new works, such as roads, paving and new fencing, are '
individually significant. They do, however, clearly have impact on the suitounding areds’
and their gites are included inthe areas of primary significance.

Significant trees listed in the Kew Planning Scheme, and other significant planting, are -
identified on Figure 13. The major .ty are wrecs which are significant on account of their age,
sizc or rarity., Some listed trees are not of great age or herisage significance, tat ate
included as panlcularly good examples with amenity value.

Some additional landscape areas of primarty significance have been identified thatare
outside the existing Willsmere site. These a:eas include the double avenue, comprising
Quercus canariensis (Algerian Qak), Utmus procera (English Elm), and other trecs
including Cupressus macrocarpa (Moreton Bay Fig) and other conifers, flanking tie .
or:ginal main driveway t0 the east (now within the Kew Cottages site), the line of grafwed
Quercus canariensis (Algerian Oak) outside the east perimeter wall, within the Kew
Cottages site, and the avenue of Quercus robur (English Oak) and other eatly tiees and
planting in the area of the dairy and tlie bailiff's house site south-west of the Willsmere site.
Although these areas are beyond the scope of this management plan, these areas provide
important evidence of the or ginal landscaping of the Willsmere site-and it i s fecommended
that the Kew Cottages management and Yarra Bend Park T'rust are encouraged 1o properly
conscrve significant plansing in these areas.

Allom Lovell & Associates
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Conservation guidelines are as follows:

Existing Plonting

New Plorting

Spoon, drains

Fences

Paving

New structiires

Oval forecourt

Allom Lovell & Associates

Remain and conserve identifted significant trees and other
planting (see Fig. 13). Prepare an arboricultural management
plan (to be carried out by a suitably qualified and experienced
arboriculturalist), to be updated annually, and maintain
signlficant trees in accordance with the plan. Replace
senescent awd declining significant arees and other plansing
with similar species as neceary and as part of a phased
planting piogramme. *

Plant new trees as Tequired to replace missing or senesoent
arees, or in sympathy with the originzl planting scheme, to be
of similar species or species appiopriate to the ninetzenth
centwry. New shrubs and flower beds should use specles
appropriate 0 nineleenth century gardens. Geanerally the
design of new planting should be consistent with the
nineteenth century original garden design.

Retain all original brick spoon drains. Reconstruct missing
spoon drains to verandahs and walkways.

No additional fencing should be canstructed, except as nosed
below for specific areas.

No additional paths or roads should be construcaed,

QGenerally follow the policy contained in section 4.6 below.
The design of future structures to teplace the eaisting car
shelters and other new stictires is azitical in areas of primary
siguificance, Ensure that new gtuctures do not compromise
the integrity of significant structures and the site generally and
that their visual or other impact is minimised.

Retain the original oval form of the forecourt. Resaln the two
Phoenlxcanartensis (Caary Island Palms) flanking the
forecourt, and replace with the same spscies whea this
becomes necessary. Retain the reconstructed hairpin fencing
to the outer perimeter of the forecourt, Reinssate conifers
similar in location and species to the originat trees within the
forecourt. Preferably remove car parking and non-originzl
fence types fiom the forecourt
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South-east and south-
west plantations

South-west froat airing
court

East and west airing
courts

fnner airlng courts

Remin and consecve identified significant trees, inCluding the
Araucaria cunninghamif (Hoop Pine) in the east plantation and
the Araucaria bldwilii! (Buny2 Bunya Pige) in the west
plantation, and the remnant Rosea banksiae (Banksia Rose)
hedge at the edge of the west plantasion. qulac; s.e'mcsoem
and declining significant arces and shrubs w:vnh simiiar species
as necessary and as partof a cyclical planting prograanie.

Maintain the original planting pattem of thtee staggered rows
of trecs at regular intervals. New shrubs and flower beds
should be restricted to the area adjacentto the road.

Consider reconstructinig the haispin fencing to the perimeser of
the plantations to snatch the original design.

Retain the existing regularly spaced line of Quercus robur
(English Oak) parallel to the south and wes.t boundary walls,
Replace missing and sencscent Urees. Retain the large Pinus
radiata (Monterey Pine) and Cupressus torulosa (Bhutan
Cypress) if this is possible in spite of root damage, or replace

with the same species. Retain the bed of hydrangeas next 1o
the south-west wing.

Retain and conserve identified significant teees, including
Quercus robur (English Oak)and Platanus x acerifolius

(London Plane), and replace as needed as part of a phased
programme.

Retain the original fonn of the path system and ceauzl flower
bed in the west (female) airieg court. Retain the form of the
bowling green in the east (male) airing court. Retain or ginal
symmetsical padi layoutsweeping a:ound each side of the
centre-riorth wing from therear gate lodges.

Rewin and conserve identified significant trees, including two

Cedrus deodara (Deodar Cedar) on sloping bank each side of
the centte-north wing.

Retain Prunus ilicfolia (Holly-leaf Chicrry) in centre court,
nonh of cenwre-south wing, as long as feasible. Plant phased
replacement. The Eucalypius citriodoral Eucalypas maculata
(Lcmon-scend/Spottcd Gum) hybrid is growing too large for

this confined space and should be removed in the next five
years.

Allom Lovell & Associates




South embankinent

West driveway

Allom Lovell & Associates

(I.eased %0 Yarra Bend Paik Trust) Recoastuction of the
original gardenesque groupings of similar tree species could be
considered. However retent'on ofthe existing informal broad
mix of Quercus robur (English Qak), Ficus macrocarpa
(Morcion Bay Fig), Cedrus deodara (Deodar Cedar) and other
species is more likely to be feasible, at least in the shott %o
medium serm. Worllng in conjunction with the Yaera Bend
Park Tiust, plant phased 1eplacements of senescent trees,
working towards feinstatement of the otiginal design. Remain
Hawthor hedge at base of emhankment and restore as a
hedge. Remove Pittosporum undularum (Sweet Pittosporum).

Investigate by archagological excavation or other means, (0 be
appioved by Heritage Victoria, for remains of the central
embankmentsieps. Consider cecanstructing the steps and the
path leading down %0 the Boulevard. Paths in the embankment
area should be inforntal in characer and gravelled.

Retain existing Quercus canariensis (Algerian Oak) (including
gratted example), Quercus robur (English Qak) and other
species lining the dr veway west of the complex. Replacement
planting should aim to retain and reinforce the effect of the
drive ag an informally tree-lined avenue, and to screen as far as
possible the Kew Gardens housing.
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Areas of Contributory Significance
Spaces and areas of cont:ibutory significance are 6inse which are:

» areas of the original complex which have deen alpered but retain sigificant original
fabri¢ and evidence of the or ginal nature and fimciioning of the areas, and/ot

» arc of a secondaxy nature in the undesstanding of the cultuial significance of the
buildings and site.

While they aze notof individual distinction withi regard to or'ginal plan form. fabric or
function, they contsibate 3 the signdficance of the whole site.

Building Exteriors

The remaining fabric of the pardy demolished dairy south-west of the maln complex is of
coniribusory significance. This steucture is within Yarra Bend Park and is outside the
Willsmere site and the scope of this conservation management plan. Yarra Bend Pack Trust
should be encouraged w preserve and sisbilise Uie remaining fabric and to provide adequake
proxcction against vandalism

Al of the building extcriors within the Willsmete site have been assessed as being of elther
primaty or ne significance
Building Interiors
Intcmal spaces of contributory significance (Figs. 5--12) are:
Main building Allinternal spaces, with (he exception of spaces of primary
significance, identified in the pieccd!ng section, and spaces of

no significance, identified in the following sectiort.

All attic roof spaces so the main building apart from those to
the 1wentleth century extensions 1o the south-west, north-west

and east wings.
Privies Interiars of the south-west and notth-cast privies.
Fever tents Intariors of both fever tents.

The appsoach » hese areas should be:
Walls Retain remaining form, materlals and finishes of original

walls. Retain originaiplaseer mouldings, skitongs and otier
or ginal detalls.

Allom Lovelt & Associates



Ceilings

Floors

Stairs

Finings

Internal Painting and
Finishes

Roof spaces

Alterations

Allom Lovell & Assoclates

Retain onginal plaster, peessed metal, corrugated iion and
other ceilings, comices, roof tiusses and other original
elemenms, and repair where necessary,

Resain original fioor constniclions.

Retain original suirs, including treads, balustrades and rails
and other details. Reconstruct or restore missing, alsered or
damaged elements to match original desails.

Retain all surviving original fidings such as mantels, door,
window and olber joinery and door and window furniture,

Decorative finishes should be sympathetic %0 the characier of
the space.

Retain existing exposed original or early paint finishes without
overpainting in understair spaces and clsewhere as far as
practicable.

Retain cxisting finishes in the north.east privy.

Retzin existing roof trusses and other imber framing, floor
boarding and other original fabric. Retain cxisting open form
without fiuttier subdivision unless required for future fiie
safety reasons,

Limit fiture alterations to non-original walls and other nan-
original elements and decorative finishes in accordance with
the following guidelines. or to reversal of previous alterations.

Preseave the north-east privy without alscration.

Pcrmitted alterations in aparknents and other areas of
contribumoly significance include:

* New lightweight partitions and false ceilings, provided that
no original fabric is demolished, 1emoved or alterad.

» Decorative finishes, provided that they do not damage
original fabric.

« New floor coverings laid over protective undetlay on
original flooting.
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« New kitchen, bathrocm and lavundry fixtures and fittings,
axd eopboards angd shelves, providad that these 30 not
damage original fabtic.

» New wiring, plumbing and other services including

poettlons through onginal walls, ceiliags and floors ot
more than 150 mm diameter.

. Landscape and Site

All areas of the site have been assessad as being of efther prmary or no signifieance.

453  Areas of No Significance
Spaces and are¢as of no significance are those which ae:

» gtructures which are of twentieth cenmry eonstruction and do nat contribute to an

wrderstanding of the original naturc and functioning of the site, or

« arcas of the or ginal complex which have becn altered to such a degree that original

#abric and evidence of the otiginal natuse and functioning of the areas is largely lost.
. Building Exteriors
Extemal areas of no significance include the following:

Main building Tweatieth century additions w0 the south-west arxi sauth-east
wings. West elevation of the not thiwest (fonner laundry) wing
and norih, south and east elevadons to the first floor oaly.

Rear gate lodges Later timber-framed and wcathetboanded wings.

Female outside ward ~ Wesl elevation.

Boundary walls New scctions of perimeter wall to the west and south. New
resining walls north of the centre nosth wing and elsewhere,

New buildings Town houses, car shelters and other new structures.

The approach w these arcas should be:
Generalfy Demglish ar adapt as required.
Limit any future adaptation of a2 exissing fabric 10 remain
within the existing building envclopes, without extension.

Adaptation should be sympathetic {0 the oniginal design, 10 the
sise a8 a whole and parsticularly to the signif .cant structurcs.
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Main Building

Rear gaie lodges

Female outside ward

Boundary waits

New buildings

Building Interiors

Main building

South-west and
south-east wings

Northwest wing

Centre-north wing

Rear gate lodges
Female outside ward

Privies

Allom Lovell & Associates

Limit any future adaptation of elevations to areas of no
gignificance to the alteady altered west elevation of the north-
west wing. Retain the existing form and fenestration & the
other elevations in o1der %o remain sympathetic 0 adjacent
significant areas. Regainting of walls, joinety or other
external elements should maich the colours used for the
original buildings.

In the event of demolition of previous extensions w0 the

original buildings, reconstruct the mmaining parts of original
buildings 10 match the or:ginal form and design.

Adapt or demolish later t:mber-framed and wcatherboarded
wings as required.

Adapt west elevation as 1equired within existing building
envelope.

Retain brick pe;'.meter wall to the west and south. Consider
alleviallng existing harsh appearance by growing climbing
plants or other means.

Adapt or demolish sown houses, ¢car #helt@l% and other new
sthictures as required, within existing building envelopes

Intemal gpaces of no significance (Pigs. $-12) ate:

Interiors of twentieth century additions.

Interiors of twentieth century first floor additons.
Bathreoms, toilets and &io1e rooms 0 lower ground floor
apartmentg 24 and 25. . :

Inter ors of ground floor apartments 19, 20, 26 and 27, and
plant room adjacent w0 stair CN/P9.

All interior spaces.

Allinmerior spaces.

Inter 'o1s of south-east and notth-west privies,
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New butldings

All interior spaces of town bouses and other new struclures.

The approach o these areas should be:

Generally

Main building and
orlginal sections of
rear gate lodges

Female outside ward
and south-east and
north-west privles

New buildings

Adapt as requined, provided that this does not compmmisc
remaining significant original features and adjacent significant
areas, and. subject to the following:

Retain original strucaeaal walls and other surviving osiginat
fabric in areas of centre-north wing assessad as having no
individual significance and in or ginal secions of rear gate
lodges.

Preferably retain or ginal structural walls and other or iginal
fabric in twent'eth century additions 80 souttiwest, south-cast
and nosth-west wings, if these areas are w0 be resained.

Preferably limit future alterations # the above areas % non-
or ginal walls and other non-or ginal elements and decorative
finishes in accoidance with the following guidelines, or
teverse previous alierations.

Pennitted alterations in apartment in the above areas include:

- New lightweight partldons and false cciliitgs, provided that
no or ginal fabric'is demolished. removed or aliered.

«  Decorative finishes, provided that ﬂ(ey_do not damage
original {abric.

» New floor coverings laid over protective underlay on
original floor.ng.

« New kWitchen, bathroom and laundry fixtures and ficings,
and cupboards and shelves, provided that these do not
damage original fabr.c.

» New wizing, plumbing and other services including

penetrations through or.ginal walls, ceilings and floots not
more than 150 mun diameter.

Rewin or.ginal structural walls and other.sirviving or.ginal
fabric. -

Adaptor demolish interior spaces of sown houses and other
new stiuctires as required.

Allom Lovell & Associates
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. Landscape and Site

The following areas are of no indlvidual significance:

Arcas between the town houscs and the perimeter walls to the west, nosth and east.

‘The nosth-cast car patk area beyond the perimeser wall

Town house private gardens

These areas have been substantially alsered previously or by the 1993—4 works. Some
significant early trees and other plating, as well as significant built elements such as the
boundary walls, survive. The conservation approach generally should be to preserve
significant planting and other significant elemerds and 10 minimise the negative impact of
the new structures on the site.

Conscrvation guidelines are as (ollows:

Existing Planting

New Plang ng

Fences

Paving

4.6 New Construction

Retain and conserve ideniified significant trees and other
planting in accondance with the arboricultural management
plan. These include a laige Eucalyptus camaldulensis (River
Red Gum) adjacent so the west boundaty. Replace eenescent
and declining significant trees with similar species as
necessary and &s part of a phased planting prograrme.

New planting can be flexibly designed, and is not restticted o
nineteenth century species. New planiing should not detact

-from the characker of nearby significant areas.

No additional fencing should be coastrucsed.

No additional paths or roads should be construcmed.

No finther new constiuction should be canied out, except for the following:

- New construction to replace sown houses, car shelters or other 19934 stiuctuies that
may be demolished inthe future, not % exceed the existing building envelopes.

o Limised numbe.t's of minor _gaiden structures, provided that their gising and design do
not comptomise the integrity of the significant buildings or the site.

Allom Lovet! & Associates
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5.0 INTERPRETATION PLAN

5.1 Introduction

The HBC peimit for the redevelopment of Willsmere requircs that an Inteipeetative Policy for

the place be esmablisbed and agreed between the Council and the Developer (Central Bquity
I1d) N

To inkerpret means 1o "“clarify or explain the meanlng of*, “to construe the significance of",
“to represecat the spirit of".

berpretation of historic places is necessaty where the significance of the lace Is not easily
recognised, or crisical componenss of the site are lost and obscured. The 19934 Willsmere
development works resulted in exterior restoration of the higtoric buildings and historic
landscape features and has provided a site where most of the critical elemers are physically
intact, but these are not easily inteipreted by the layman without some expianation.

Since Willsmere is Australia's latgest 19th century tuilding complex and its 1ayout reflects a
special social function of the 19th century it is a valuable and significant piece of Victoria's
heritage. Its extracrdinary sike layout and histor c stiuctures resaain o represent Victoria's
targest most intact Hospital for the Insane (Lunatic Agylum) and exhibit medical, social and
funcéional arangements which are now latgely obsolete, but which still have high aesthetic
and engineering value. This site layout, its histor ¢ building elevations and the ancillasy
structures such as the Airing Count Walls, Privies, Gate Lodges and Fever Tents are only
fully appreciased when inspected fiom within the boundary walls of the fonner Asylum.

An appropriase policy for the interpcetation of this complicated site Is {0 provide a range of
accurate and comprehensive information o the public about its historical fimction, and %o allow
public access within the gite in order that this can be fully eppreciader’. An outline policy was
developed in 1993 by agreement with Central Equity 1ad. and the Histor ic Bufldings Counxil
and incorporated in the Body Corporate Rules pursnant to the HBC Pennit for redevelopacnt
oflhe site by Central Equity Ltd. as a pivate residential complex.. The putpose of this
chapter of the Conservation Management Plan is to establish the deteils of the policy, and the
stragegy by which the vaiious policy elemnenss are w0 by canied out,

5.2 Interpretation Policy: Public Zone

Willsmere has a publicly acoessible acne (its front curtilage and drive) from where it is
possible to view the enormous facadc of the building within its ficiw wall and appreciare the
garden setting of Plantations and Oval Forecourt set on an 1873 man made earth platfonn; the
Embankment and its informal Walk which fonus the edge of this platfonn. This aone abuts
the Yarma Bend Park which contains remnants of the Asylum Daity. The casuval visitor
approaching this historic facade arrives either on foot thiough the Yarra Bend Pask or by car
from the Yama Boulevard.

‘This aone should contain an accurate brief inkipretive gign or notice explaining what the

building is and the significance of the man made Iandscape, and also provide information
about times ard dates for public access with'n the site.
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5.3

5.4

Such a sign should be of an appropriate scale and quality, locatcd on the south-west corner of
the main drive. (Suitable cxamplesof such a sign are the City of Melboume historical
interpretanon signs in Bourke St., Coilins SL efc. screen printed onto metal and encased in
metal and acrylic frame. A large semi-permanent signboard, in this location at Willsmere was
installed during 1995 out of necessity o 1dent!fy the whereabous of the enSance for visitors ©
residents’ unia, delivery purposes etc. This sign should be replaced or augmented y a
smaller more compereheasive sign in more permanent matesials as descsibed above),

The Walk at the basc of the Embanianent, and the Dairy floor should be preserved in their
curent state (with appropr.ake restoiation or repaics) by the Yarra Bend Park Trust as part of
the former Hospital environs. These should be identified with small signposs or plaques.

In addidon, the Nasonal Trust of Australia (Victoria) shouid be invited to install ise plaque on:
the wall adjacent the front endance doorof Willsmere, Alsoif agteed by the Body Coiporate,
Trust plaques should also be placed on the walls adjacent each of the doors in the flanking
porches of the entrance facade (Centre South Block) indicating these entrances as the 1872
Male Patients Admission Door {east poich) an the 1872 Female Patiens Admission Door
(west porch). Thesc plaques should be funded by the Developer (OCentral Equity 11d.).

Interpretation Policy: Private Residential Zone

An outline Interpretasion Policy suiseble for Willsmere [nits new function as a pr.vate mulai-
dweclling residential complex was agreed by the Historic Bujldings Council in 1993. This
policy is contained in the Body Corporase Rules and can be suromansed briefly as:

1. That a represcntative Ward intetior be pieserved by the Body Corporate a san
Interpretative Certire available for supervised public viewing by appointment.

2. That a Willsmere Archive (containing artefacss and copies of tistor ¢ and
contemporary documents such as plans, maps, reports etc.) be established within the
inseipietive Centre, maintained by the Body Coiporate, and made available to the
putlic as above.

3. That, if required by the HBC, the Body Corporate provides up to 2 guided "Gaden
Tours" per annum, of the cornmon aieas (Gardens, and intesiors of the Interprelive
Centre, Fever tents, most intact Privy and bluestone cell block).

Interpretive Centre Policy Guidelines / Details

The prupose of the Interpresive Centre is (0 allow a public appreciation of the original imerior
form and detail of the 1872 Asyluin ward, which were typically laid out within the male and
female wings in a standard repetitive manoer using standacd mater als, room sizes and fixturcs
such as fireplaces. Thesc intenal arrangemerits are now largely lost or obscured by the
interior subdivision of the Asylum wings 10 creake private residential apartraenis,

The Luerpretive Centre consists of a complete ward of the original 1872 Hospitel layout and is
to be preserved in peqpetuity as an example of the original Asylum lifestyle and layout. This
Centre comptises a ground floor entrance and swirwell with a landing at fisst floor leading %0 a
large 'Day Room' which then opens inio a wide Gallery serving a nuiber of sinali rooms
along one side (an Attendants' Room, S bedrooms and a store).
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5.5

Stairwell

This, similar to all Body Co7porale common ptopesty staicwells which arc odginal (1872)
Bairwells, should be preserved intact in its fonn, 1994 Interpeetive paint colour scheme, and
tivetcd steel tank mountad within the space. This epace is also (as proposed by the Muscum
Consultant Group, see below) 10 hoase exatnples of the iron ‘Shdps Tanks® removed fomm the
large East and West Towers for public inspeciion, with an indetpretive plaque.

Dayroom/Library

The Body Corporate is to eswhlizh a Reading RoamAbraty for residents’ use in the large

‘Day Room', which is fitsed with modemn carped, ender carpet heating, library famiture and a
pamanent digplay of framed photographs of historic images of Willsmere which provide a
short visual survey of the history of the place for both visitors and residents’ appreciason

Gallery, Attendants' Room and Bedrooms

This atea beyond contzining the Gallery and bedrooms is to be preserved as t was in 1988
when Willsmese was closed a s aMexntal Health Authority institution. It is reasonably infact
to its 1872 form except for the 1988 floor and wall Gnishes, bricked-up fireplaces, modem
beaning and lighting. ‘This area is pdmarily a Museam space containing the Willsmere Archive
and ghould be kept tocked, with access av:ilable o Willsmere regident: and members of the
public only under supervision, at the appolntsd operung times.

Interpretive Strategy for the Private Residential Zone
Interpretive Materials and Displays

The etrasegy for Intecpremanion of the historic grounds, Library and Muscum ig & provide
supervised public access with knowledgeable supervigors or guides 10 give acamate verbal
explanations and guidance, supplememed with imespretlve hardware' as follows:

1. A free pamphlet outlining the hissory and developinent of Willsinere as a whole
explaining the function of the various wings and assndiaeA gardens, and in particular
the original fiurcsional layout of the preserved Ward. This should be prepared
carefully by professional Musezm cxrasors and gvailable to residents and the pubic at
the point of entry to the Intecpretive Centre (the Landing), orupon the
commencement of the Garden Tour,. This pamphlet provides thie “architectural trail®
for interpretasion of the site and its buildings. It should be provided by the Body
Coiporate in a cheaply reproduced (e.g. A4 photocopy) fonn.

2. An nmepretive display withir the Museum pace explaining some especas of the social
conditions, t1eatment therapies atd activities during the hissory of the Asylum, using
some of the artefacts available. This should be prepared and mounted by professional
Museum curators as a small , durable and pemanent display. The Body Corporate
should maintain the display in a proper condition. Aleration or addition of material
to the display should be made only by professional Museum curators and the Body
Corporae should seek the advice of the Musexmm of Victoria, or the original Museum
constltant gtoup, ehould it degite changes to the display. The Body Corporase shoald
be willing 10 liaise and co-operate with the Musevm of Victoria on maters associated
with the Willsmere Muscum such as special access, loans of arefacts esc.
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3.  Inswll inkestretive signage, of high quality design and productian, in approved
locations. Allow for on-going maingenance of interpretive signage.

Public access guidelines

“Thig policy recognises that provision for public access to this privase zone (within the walls) Is

necessary, but must be restricted for residents’ security and privacy, as well as forprotection
of the buildings, ground and the Interpretive Centre and its contents,

-Supesvision of public access should be provided by suitably qualified personnel who can

provide verbal inespretatlon of an informative, even comprehensive quality. the Wilsaere
Body Corporage is responsible for maintaining the Interpretive Centte and providing public
access and should therefore supply the supervisory personoel during times of public access.

The costs if any of employing such personnel shovld be offset by charging admission fees of a
reasonable amount (e.g. $5 per adult for admission 80 the Interpretive Centre, and $8-10 for
admission to a 'Garden Tour").

Any profit made by the Body Corporate as a resvlt of charging admission fees should be
reserved in a fiud %o be specifically used for the ranning costs, maintenance and Improvement
of the Interpretasion Centre.

Times of public access are proposed for 1996 as follows, but these could be altered or

.augmensed as desired by the Body Corpotate in filure yeats:

[niecpretive Centie - Opcn at least twice per year.

Garden Tours - Open at least twice per year as per
Interpresation Centre and preferably at
least once in spring when the garden
looks its best. Bookings essential,
public visitors © aseerable outside Main
Enwance at appointed time for a 34 bour
guided tour. Visisors should be divided
into groups of 20 persons and a
supcrvisor allocated to each gloup.

The Body Corporate should be responsible for advenizing the public opening times and
admission fees for the Willsmere Interpresive (Musenm) Cente and for the "Garden Touzs”
through appiopriatemeans including the Intetptetive Signboard in Main Drive, and letters to
1elevant heritage, municipal and local history organisations. Current possibilities for
adventising public access to Willsmere also include the Opcn Garden Schicme (through boaklet
and telcphone infonnation line) and the Age (What's On' guide). Should these options be:
unavailable io fuunre similar types of publicising should be putsued.

Willsmere Archive
The Archive consisis of two parts. The first is a cadom collection of arsefacts found in
vatious pare of the fonticr Hospital during the 1993-4 Central Equity redevelopment works.

(Many of the historically significant artefacts ate now part of the Museum of Victoria collection
after having been taken from the Hospital during the 1950's and assembled as an historic
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collection of remnzans for the future. Many other pieces of fumiture and eQuipment were
taken away by the Mental Health Authority upon ite departure in 1988, and the remainder was
lost during the 1988-93 period when the obsolete artefacts were dlsposed of by the previous
ptivate owners, Jeninings Industries). The existing coltection of artefacts are of varying
significance, Many items are remmnants of original or carly building fabric (collected during the
1994 demotition phase) and as such aee of limited public interest. This artefact collection
should be catalogued by professional curators, pieserved within the Muse um space ad used as
a resource for crealing an interpretive display.

The second part of the Willsmerte Archive to be established is a collection of available
documenzry evidence in copied fomn of the originel and subsequent development of
Willemere (i.e. maps, drawings, ccpare, photographs eic.) which are to be stored in lockable
cabinets within one of the bedrooms. This documentary arChive is primaridy inkmded as a
resource for Wilismere’s architectural history, future conservation, etc. and should also
ocontain current documents such as the Conservation Management Plan, and all relevant Body
Corporase records on the day-10-day and cyclical maimenance piogram for the historic fabric
of the place. As such this documentary aichive has limised public imerest. Its use would be
reserved for conservaslon Architects involved with Willsmere, historical reseasch etc. Any
public access e.g by stden, should be made 1mder supetvision. The maserial in the Archive
should be catalogued properly by a Qualified persan, with information as to its origins. As
most of the documentary mascrial s available at grimary soucces such as the Public Records
Office or the State Llbrary, the catalogue alone would provide a good guide %o any iesearcher
or inveresxed person and therefor should be made available 10 the public upon request,

A detailed proposal for the esmhlishment of the archive has been grepared by Richard Gikespre
and Lisa Ciancl and is included as Appendix F.
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6.0

PROPQOSED FUTURE WQRKS

6.1

Introduction

The following sections include future cecammended works arising from the coervasion plan,
The works include ovtstanding wothes o0 be completed by the developer in the near Gafure and
longer teon works and ongoing maintnance work that will be the responsibility of the Body
Corporate, The secommended works are listed as follows:

. €ssenal remedial and caneervation works 10 be complezed in accordance with HBC
petmit coixitians by the Developer.

. Recommeixded further remedial and conservation woriss 10 be camiad out
subsequently by the Body Corporate

. Recommended works for implemensetion of the interpretation plan, 1o be carmied out

by the Developer, and progtamme 1 be managed by the Body Coiporate.

J Anoutline programme for cyclical maintenance of the siguificant bullding fabric and
landscape, to be managed and canried out by the Body Corporate.

These woiks apply gencrally 1o the historic s#huctwes on the Willzmere site which aie
designated om the Historic Buildings Register and o site and andscaging wosie generally.
‘The designated historic swucturesinclude the main building, privics, rear gase kodges.
amshades and the perlmeter and alring court walls. The works Usted below do tot apply 1o
maintenance of the new tuwnhouses, car shelters and other new structures, orto other non-
conservation works that may be required.

‘The essemiial remedial and cunservation works 60 be completed by the Developer mainly
comptise making good of defeca in the completed 19534 development works. A tecent
inspection of the completed works was carried out by the conservatlon consultants Willys
Span Keeble and Peter Ketr, and a detailed schedule of required works has been prepared.

The remaining recommended temedial and consetvation works and 1he ongoing cyclical
mainenance will be the fespoasibility of the Body Corporate. These works are to be funded
by a Sinking Fund established in the Body Corporate tules specifically for the pupose of
conserving the designated buildings and structures and landscape.

Interptetation works to be completed by the Developer within the next twelve months, o
comply with the HBC pexmit, include brdlding works 1o fit out the archlve Cengye, installation
of signage; estatlishing the arehive collection, and printing of cxplanatoty likeranmre and
leafless. The Body Corpocase will be responsible geneially for ongoing management cosls in
conneclion with the Archives Cenwe and nmning of public tours of the Willsmere complex.
These ongoing cosk 10 the Bady Corporate are also intended to be funded from the Sinking
Fund,

The intention of the following schedules of works 10 be carried out by the Body Corporaee is
that they be used as a basis for estitnating futize cosg 1 be funded from the ginking fund. It
is envisaged that the annual experditure will fluctuase as remedial and conservation woiks are
carried out in the early years and as peaks occur at regular intervals in future years when major
maintenance is undectaken. Reascnable piovision ghould be made for unforeseeable works
and for unpredicamble factors such as any iender deteriorasion,
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It is recommeaded that the Body Corporase obtain a financial pian covering future works
requirements. The financial plan should include itemised hudges cost estimates §or the works
with foeward projections of future works costs taking into account anticipated rises in building
costs. The finarcial plan should be ptepared to analyse future expetdlture cequirements with a
view to estirmsting a realistic level at which the sinidng fund contributions could be set. This
process should involve the Body Corporate Manager, the approved cansetvation consulsant
and suitably qualified building expeits as required.

6.2 Remedial Works
6.2.1 [Esscntial and immediate (to be cailied out by the developer)

Oumtianding defects  Carty out all remedial wories %0 external render, pointing, verandah
flashings and window joinery and othier making good of defects in
completed conservat.on and remedial works as scheduled by the
conservanon consul suus.

Allow for inspection of these works and obtain final approval by the
conservation consultanis.

Petrimeter andaiting Complete funher remedial works to perimeter and Insemal airing coun

cowrt walls walls, including replacement of isclated frost or mechanically damaged
bricles and pointing of cracked or eroded joints. Point open joints in
stone capplngs to south pcrimeter wall %o prevent moistire ingress to
brickwork below (wock currently in progress).

6.2.2 Further desirable remedial and conservation works preferably to be carried
out by the Body Corporate.

This woik includes extia itlems which were not required as part of the original project but
which are desirable for the long-tenn consesvation of the siuctwre. They include such things
as reconswruction of missing details, works insended 10 1egain some of the original aesthesic
quality and removal of intsusive elements.

Centre-south wing  Replace exiséing reodered precast concrete circular balustrading to the
balustrading south clevation balconies with solid pressed cement balustrading
matching the original deiail, when failure of the existing render ocours.

Basalt subwalls  Consider instalement of the or ginal nckpointed finish %o the basalt
sub walls o the main building.

Roof tnamll automanically retractable sunshadiog to cast and west tower 100f
lights to protect 100f timbers below from sun and excessive drying out
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s,

Rainwater drainage  Fit lead or stainless steel overflow chutes to parapet gutters to centre-

Cisterns

Walls

Daoors

Irderior

Polraing

Allom Lovell & Associates

south wing balconies and 80 centre-nosth wing tower. Fit chules %o
gutter cakchpits passing through wall o direct overflow waler outside.

Inspect remalaing 4 no Cisterns, apart from the two previously
stahilised underground cistzms above lhe fever fenk and swimming
pool. Carry out 1emedia) works if required.

Strip paint from basalt window sills, possitty at the next iepainting
cy<le, and leave unpainted

Investigate In the fiuture new non-damaging means of removing paicg
and cement sluny fiom north-west privy and rear gate lodge walis,

Recanstruct centre front entrance door %o centre-south wing %o match
original details, if adequate evidence of the des!gn can be found.

Remove existing non-criginal steel mbe handrails to intemal stair
SEMP3, and reinstare recessed timber rail to match ordginal design.

Relocate intrusive fire hose cupboand in ground floor cotridor (centre-
south wing) opposite entry o Apartment 3.

Cany out more detailed Investigations of original paint finisbxs to
external tender, window, door and caves joinery, vent grilles,
verandah columns, friezes and 100f undesboarding, and to ward wing
stair wells. Consider reinstating these finishes at the next paindng
maimenance cy<le.

Roamswuct early stencilled decorstive scheme in ground floor
conidots and stair well in certre-south wing, following investigation
resulls available in the Willsmere archives centre.

Carty out approved archaeological invesigation of einbankment sovith
of the maln complex to-locate any remains of the original steps.
Reconswuct the skeps 1o the carvre of the embankment and the path
down from the steps to the Boulevaid. Allow for dressed basalt steps
and sides. (Possibly to be carried out by or in conjuctan widh the
Yarra Bend Park Trust).




6.3 Interpretation Works
6.3.1 Work to be carried out by the Developer

Musewn and Engage a suitably qualified archivist or museums consulmnt to carry
archives cenre out or advise on the desigl, corsengs and initial setting up of the archive
and museum, to include the following;

Msking copics and storage of full sets of the nineteeoth centiy
working drtawings of the complex. the 1984 existing conditions
survey drawings, as built drawings of the current convession
works, historic photographs and other documentaly material
relating to the history of Willsmere, Allow for search of all
available collections for possible masedal for inclugiorn

Camloguing of all documentary matenal and artefachs in the
archives centre collection.

Conservation works % the collecgon.

Establishing an archive and regource centre and exhibidon
including artefacts, documents and high quality interpretlve
matctial,

Design and production of an interpresive pamphlet for
distibution 10 visitors and residents.

Cany out building and fit-out works in accoriance with approved plan
for the museum and aichives ccnue,

6.3.1 Work to be carried out by the Body Corporate (80 bc funded from the Sinking Fund)

Tours Allow for publicity and administration costs in connection with bi
annual public tours of the gandens and buildings, including prinlog
costs for interpretive pamptilet. advertising and tour guide cosss.

Archives cenlre Allow foron-going management and maingmance costs in coanecuion
with the museum and archives centre, 10 include supetvision of users
of the centie on either a voluniary or paid basis. conservasion wotk 10
the collection and maintenance of the building fabiic of the archives
centre, -

Signage Allow for on-going maintenance of interpretive signage,

6.4 Cyclical Maintenance
The following outline programme for cyclical maintenance is intended as a guide to the likely

scope of such works in the futute. These woiks would be the respoasibility of the Body
Cortporate and would not be funded from the Sinking Fund. The detziled planning of such
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works would be carzied out as part of the annual revlew of the canservation plan to be camied
out by the appointed Conser vation Architect as required by Body Corporate qules,

Maintenance log
book

Maintenonee

COMracts

Day-to-day
maintenance

Cyclical
Maintenance

Monthly
or twice yearly

Allom Lovell & Associates

A recotd of all alterations, reptils and mairk-nance to Body Corporate
arcas should be lsept in a suvitable log book. The log boak should
careain check lists for all of the cyclical maimenance items.

Annual contracts for scme half-yearly and annual items lised below,
such as servicing of fire alarm and sprinkler systems, clearing of
guteers, overhaul of roofs, arvcuiral monkoring and garden
mairmensance, are fecommended.

Although ongoing day-&>-day mein®nance will be required, it is
intendedthat the cost of such woik is to be funded by general Body
Corporate fiuds rather than by the sinking fund. The sinking fimd is
specifically inwendeq to cover the cogw of major cyclical maintenance
work to the designated buildings and (andscape, as set out in thie
following section, as well as the fiirther msdial and canservation
works and cosw relasing to the interpresalion p:ogramme as set out
above.

Day-to-day maintenanck ilems woult (nclude the following:
Cleaning and general mamxznance of common areas.

General 1andscaping maintenance, including clearing subbish,
mowing lawns and tending and rescking ganden beds.
Mainmin mulched areas around trees using hecbicide or hand
weeding. Maintain ineegrity of mowing strips around historic
structures using herbicide or shears, and avoiding use of line
trimmers. Monitor Sprinklers and control gear, and maimein as
necessaty. Ensure that spanklers do not cause damp build-up
around buildings.

The following sections itemise the main cyclical mainena e wotk
required, which should be funded by the Body Corporate or the
Sinking find as shown.

BC: Clear out storm water dralrage pits at bases of all ramwaser
pipes to vetandahs and main building and elsewhere at
monthly inkcrvals.

BC: Clean out all guteers and rainwater pipes at Ieast twice yeardy,
and inspect rainwater goods for blockages and Ieaks,

BC: Monitor storm watcr and subsoil drainage system generally
for adequacy following periods of heavy rainfall,
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Annually

BC:

BC:

BC:

BC:

BC:

BC:

BC:

BC:

BC:

BC:

-Test smoke alanns, fire sprinklcr systems and other Body

Corporake services at infervals as recommended by the
insualler.

Aillow for annual inspecion and canservation plan by the
appointed Clonservaton Archikect on required malntenance
and conservation works. Allow an anrwal budget of $7,000
in accordance with the Body Corporate rules.

Allow for annual iaspection and repott by a suitably qualified
arboriculturalist on cequired maintenance worlss to trees,
Including bees along tlie east boundary overhanging the
Willsmere site.

Inspect coof extemally and roof spaces inlemally for slipped
slates, leaks and other defects, and repair as necessary.

Inspect chimneys and accessible sections of flues for
deter oration of render or other defects.

inspect walls visually from ground level for defects, and
repair as necessaty.

Monitor walls of main building, particularly at junctions of
bay windows and main walls, and boundary and airing couit
walls and the boiler house chimney for stractural movement
or other defects, and cany out cemedial woiks as necessary.

Monitor walls for rising and penetrating damp, and carty out
remedial wotks a8 nccessary.

Inspect all window, door and other exeernal joinery and repair
any decayed or defective ikems.

Clean internal walls, joinery and fittings in Body Cotporate
arcas, and touch up wom or damaged areas of paintwo1k.

(nspect all foul and stormwater and subsoil drain inspection
chamnbers and rod through all drains to clear blockages.

Test all common electrical installations witlin designated
buildings and the site generally, and se1vice as necessary.

Inspect and service stnoke alamm and sprinkler systemsin
designated buildinge.

Test lighining prosection systems in designated buildings in

acconiance with the installers’ recammendanons, and service
as necessaty.
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Every five years

Every 8-10
Years

Bvery ten years
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BC:

SF:

BC:

SF;

SF:

SF:

SF:

SF:

SF:

SF;

SF:

Cany out malntenance work as recommended by
atboriculturalist, including pianing to clear roofs, walls and
gutters of historic buildings, pruning regrowth on plane wees
and adjustment of control cables,

Implement phased replacemertt of senescent and decayed trees
and other replanting, in accotdance with the annual
a1boricultura) management plan using similar and appropnae
specics. Allow provisionally for replacement of Guctuating
auaibess of trees anmmally, avereging approximately 1-2 trees
per amum, commencing after the first five years from
completion of the current wotks.

Allow annual cantingency som for unforseen additional

-cepalss as required and as recommended by the conservation

architect.

(Jean down and paint galvanised sieel hip and ridge
flashings, and inglde caves and valley gutiexs, wlih suimble
corrosi on-inhibiting paint.

Inspect all exeermal window and other joinety for decay or
other defects and repair as found necessaty. Give priority 1o
sills and other weather excluding items.

Paint external window and all other joinery in exposed
locations, verandah colwnns, friezes and guttess.

Replace defective areas of subsotl drainage as requized.

Repair and paint extemal reader. Allow provisionally for
reptacement of approximately 2.5% of wall area every ten
years. Allow for complete repainting.

Point eroded or open joinsed brick and stone joints to
boundary walls and basalt sub-walls. Cut out and replace
maich eroded bricks.

Paint exsemal door and window joinery under verandahs and
in other shelscred 1ocat ons.

Paint eaves rafters, soffits, fascias and other eaves timbers
and galvanised steel eaves gutiers.

Repair and 1epaint woodwork to simshades.
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Every 25-30
years

Every 50-70
years

Every 70-100
years

BC:

SF:

SF:

SF:

SF:

SF:

SF:

Ovethaul or replace fire alanm and sprinkler systems,
clectrical and other services for which the Body Corporate is
responsible. Allow for all making good of existing fabric in
comection with replacement of wiring, piping and the like.

Testentire sto:m water and foul drainage systcms and replace
any defective ikcms as necessary.

Repair or 1eplace paving to verandahs and walkways and
other historic paths.

Replace existing galvanised steel valley gutters, sidge and hip
capplngs and eaves gutters. Lift and relay slating as required
to allow replacement of valleys.

Replace galvanised corrugated iron roofs to verandahs,
walkways and sun shades.

Replace plastic dome roof 1ighs to ower roofs. Ovcrhavl or
replace as required Dclug_c roof lights 1o verandahs,

Reslate all slated pisches ori 50-70 year cycle, as failurc

‘progresscs," Probably carry out as a phased programme,

wing by:wing, over a 5--10 year period.

Replace or ovcﬂ_u_mi associated lead or stainless steel valley
gutlers,.and flashings.

Replace lead flat roofs #0 towers, centre-south wing,
balconics and bay windows.
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APPENDIX A THE BURRA CHARTER

The Australia ICOMOS
GUIDELINES FOR THE CONSERVATION OF PLACES OF CULTURAL

SIGNIFICANCE
Known as
THE BURRA CHARTER

Preamble

Having regard 10 the Intemational Charter foe the Conservation and Restoration of Momimenss and Sises
{Venice 1966). and the Resolutlons of the 5th General Assembly of ICOMOS (Moscow 1978), the
following Charser has been adopeed by Australia ICOMOS.

Definitions
ARTICLE 1. For the purposes of this Charter:

1.1 Place means site, arca, building or other work, oup of buildings or other works together with
peninent contens and surroundings.

1.2 Cultural significance means aesthetic, historic, scientific or social value for past, present or fumice
genecations.

1.3 Fabric means all the physical material of dw place.

1.4 Conservation means all the processes of looking after a place so as to retain iw cultural significance.
1t includes maintenance and may, according to circumstance Include preservation, ressoration,
reconstruction and adaption and will be commanly a comhination of mo than one of these.

1.5 Maimenance means the continuous proective care of the fabric, contents and setting of a place, and
is 10 be distinguishcd from 1epair. Repair involves ressoration or reconstruction and it should be treaked

accordingly.
1.6 Preservation means meindaiaing the fabric ofa place in itz existng state and retardiog deterioration.

1.7 Restoration means retuming the EXISTING fabric of a place to a known carlicr gmate by removing
accretions or by reassembling existing componeats without the introduction of new material.

1.8 Reconstruction means tetuming a pface as nearly as possible to a known calier stasc and is
distinguished by the introduction of materials (new or old) into the fabric. This is not to be coafuscd
with ekther re-creasion or conjectural reconstruction which are outside the scope of this Charter.

1.9 Adapsaiion means modifying a place 1 suit propased compatibie uses.

1.10 Compatible use means a use which involves no change 1o the cultural significance fabric, changes
which are substantially reversible, or changes which require a minimal impact.
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Conservation Principles

ARTICLE 2

The aim of conservation is to resain or recover the culturatl significance of a place and must include
provision for i seaurity, i maintenance and its fiture,

ARTICLE 3

Conservation 1s based on a respect for the existing fabric and should involve the least possible physical
intervention. It should not distort the evidence provided by the fabric.

ARTICLE 4 5
Conservation should make use of all the disciplines which can contribu to the study and safeguarding
of a place. Techniques employed should be traditional but in some circumstances they may bc modem
ones for which a fixm scientific basis exists :nd which have been suppo:ed by a body of exper ence.

ARTICLE S

Conservation of a p)ace should seke itto consideration all aspects of its cuitural significance without
unwarranied emphasis on any one at the expense of others.

ARTICLE 6

The conservation policy appropriate to a place must first be detezmined by an understanding of its
culnural significance and its physical condition.

ARTICLE?
The coaservason policy will detcnnine which uses are compatible.

ARTICLE 8

. Conservation requires the maintenance of an appioptiate visual setting, eg, fonn, scale, colour, texnre

-aod ‘matcrials. No new construction, demolition or modification which would adversely afiect the
_. settings should be allowed. Environmensa) Intrusions which adversely affect appreciation or enjoyment
of the place should be excluded.

ARTICLE9 |
A building or work should remain in it historic Jocat.on. The moving of all or part of a building or work
is unacceptable unless this is the sole means of ensuring i% survival,

ARTICLE 10 :
The removal of contents which form part of the cultural significarce of the place is unacccptable wiless it

is the sole means of ensuring their secutity and preservation. Such contents must be jeturned sirould
changed cirournstances make thiis practicable.

Conservation Processes

Preservation

ARTICLE 11

Preservation is appiopriate where the exIsing state of the fabric Itself constitutes evidence of specific

cultural significance, or where irsufficient evidence is available w allow otlier conservation procasses to
be camied ouL
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ARTICLE 12

Praervation is limised to the provection, mantenance and where necessaty, the stabilisation of the
existing fabric but without the distostion of Its cultural significance.

Restaration

ARTICLE 13
Restorationis appropriate only If there is suflicient evidence of an eadicr swate of the fabric and only if
reluning the fabric o that stafe recovers the cultural significence of the place.

ARTICLE 14
Restoration should 1eveal anew, culturally significant aspects of the place. It is based on fespea for all
the phiysical, documentary and other evidence an stops at the point where conjecture begins.

ARTICLE 15

Restoration 1is limited to the reassembling of displaced compouients or removal of accretions in
accordance wittt Aricle 16

ARTICLE 16 _ _

The contributions of all periods to the p lare must be cespeced. If a place includes the fabric of differernt
periods, revealing the fabric of one period at the expense of another can anly be justified when what is
removed is ofslight cultural significance and the fabric which is to be revegled is of much greater

cultural signlficance.

Reconstruction

ARTICLE 17 '
Reconstructbn is appropriate whete a place is incomplete through damage or alterasion and whete it is
accessary for its survival, or where it recovers the culirg! significance of the place as a whole.

ARTICLE 18

Reconstruciion is limited 2o the completion of a depleted entity and should not constitute ttie majority of
the fabric ofa place.

ARTICLE 19

Reconstiuctlon s limised to the reproduction of fabric the atch testedical and/or documentary evidence.
It should be identifiable on close inspection as being new work.

Adaptation

ARTICLE 20

Adaptation is accepwable where the conservation of the place cannot otherwise be achieved, and where
the adapation does not substantdally detract from its culrsral significance.

ARTICLE?21

Adgptation must be liited to that which is essential to a use for the place desermined in accoidance with
Articles 6 and 7.

ARTICLE22

Fabric of ctural slgnificance unavoidably 1emoved in the process of adapation must be kept safely o
enable ik futire reinstat=ment,
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Conservation Practice

ARITICLE 23
Work on a place must be preceded by professionally prepared studies of the physical, docomentaty and
other evidence, and the existing fabric recorded before any distutiance of the place.

ARTICLE 24 '

Study of a place by any distusbance of the fabric or by archaeological excavation should be undertaken
whete necessaty oo provide dataessential for decisions on the conservation of the place and/for to secuce
evidence about to be lost or made inaccessible through cecessary corservation or other unavoidable
action. Investigation of a place for any other ceason which rquires plrysical disturtance and which adds
substantially to a scientific body of knowledge may be permitsed, provided that it is consistent with the
conscrvation policy for the placé.

ARTICLE 25 A A
A written statement of conscrvation policy must be professionally prepared setting out the cultural
signlficance, physical condition and proposed conservation process together with justification and
suppotting evidence, including photographs, drawings and all appropr ate samples.

ARTICLE 26
The organlsation and individuals responsible for policy decisions must be named .and specific
responsibility taleen for each such decision.

ARTICLE 27

Appropriase professional direction and supervision must be mainteined at all siagﬁ-of (he work and alog
kept of new evidence and additonal decisions recorded as in A1sicle 25 above.

ARTICLE 28

The records required by Articles 23, 23, 26 and 27 should bc plaoed in a pcnnancnl archive and madc
publicity available.

ARTICLE 29
The items refened 8o in Article 10 and Article 22 should be professionally catalogued and proteced.

€XPLANATORY NOTES
Atticle 1 Place includes structures, ruins,atchaeological sites and areas.

Anlcle 1.5 The distinctions refeired to in Aticle 1.5, for example in relation to roof gutters, are:
Malntcnance - regular inspection and cleaning of eaves spovtings.

Repair involving restoration - recuming of dislodged gut e:s to their place.

Repair involving reconstruction - teplacing decayed gutters

Anlcle 2 Conscrvation should 1ot be undertaken unless adequate reseurces.are available to cnsure (hat
the fabric is not left in a vulnerable state and that the cultural significance of the place is not impaired.
However, it must be emphasised that the best conservation often involves the Icast work and can be
inexpensive.

Atticle 3 The traces of additions, alterations and eadlicr treatments on the fabric of a place are the best

evidence of is hissory and uses.
Conservatlon action should scnd %o assist rather than 80 impedc theit interpresation.
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Anddle 8 New constudion wotk, including infill and additions, may be acceptable provided:
[t does raot seduce or obscure e eulfural sigrificance of the place.
It is in lseeping with Anicle 8.

Atticle 9 Some structures were designed & be weadily semoveahie ar already have a hiswory of previous
moves, eg. prefabricated dwellings and poppethcads. Piovided such a structure does not have a syong
assoclalon with its pressad site s temoval may be considered,

If any structure is moved it should be moved to an appropriase semng and given an appropriale use.
Such acion snould not be to the deatment of any place of cultural sigmfcace.

Arlicle 11 Preservation proteck fabric without obscuiing the evidence of i€ coostuion and use. The
process sbould 2lways be applied:

Where the evidence of the fabric ig of such significance thzt it must ot be aliered. Tids is ail wnusual
case and Hiely 1o be appiopriate for archaeological remains of naxonal importance.

Wheie insufficient investigétion h2s been canied ot 1o peimil corservation policy decisions 10 be waken
in accord with Amicles 23 1o 25.

New consatuction may be castied out in assoCiation with preservation when ise puspose is e pPhysical
morection of 0w fabric and whe it is consiseent with Article 8.

Article 12 Stabilisation is a process which helps beep fabric insct and in a fixed position. When carried
out as a part of peseseation work it does not intoduce new maletials into the fabric. However, when
necessaty §o1 the survival of e fabiic stabilisation may be eQected as part of & raconstssclon process
and iwew mateiisds introduced. For example, grouting or the insertion of a ceinforced rod in a masony
wall,

Article 13 See explanztory Note for Article 2.
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REPORT TO_ MINISTER

Farmer Willsmere Hospital
Prioress Steett, Kew

GTATEMENT OF SIGNIFTCANCE

1. Willsroere, previously knowa as the "Kew Lunstic Asyfuin®, was opeaed in
1872 and is possibly one of the largest and most intact nincteenth century
lunatic asylums in the wodd.

2. The asylum complex is a ggm'mcm example of the E-plar barracks
gr‘taltic asylums based on the model 18505 asylum in Colney Hatch,
gland.

3. Designed by architect GW Vivian and Frederick Kawerau of the Victorian
Public Works Departaant, it represeats the shift 0 gander styles of
ingtitutonal suucfires. Whilst the plan and deasi] redate to sier agylums at
Anrat and Beechworth, the Kew asylum is twice the size wilh the front
buildings and wwers more @Gistinctive aichitecturally.

4, The complex with the towers and mansarg oofs, is one of the mos!:
prominent landmaris in Melbourne,

S. The buildings continue 10 demonstaze the original scale and layout of the
institutioa and reflect practices in the care of mental liealth patiens in
Victotia.

6.  ‘The complex is also of ttmical and mercantile significance in the use of
ship's tanks to swore water in the asylum tower, 00 other known cmmples of
thar swvival in such quaodtics existing.

7.  The Fever Tenss, construcxd in fespunse 1o a major Typhoid Epidemic from
1907, were introduced at a ime when the Government considered
Typhboid to be under cootrd in Viciotia.

8 The asylum represests Vicmria's instiitional Qzgship in meatal health over
:ca loag paiod, and demonstraves the desite o imparnt espabillty w mental
1th care.

[ ImAsmil L Lot gvd

ettt NGTED
BY THE DOVERNDA W COUNCR

{ 2 FER 199}
AC T\NG T

~ —pLERK OF n.zpar' N -
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APPENDIX C 1988 CONSERVATION ANALYSIS STATEMENT OF
SIGNIFICANCE
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STATEMENTS OF SIGNIFICANCE

Rationale

The Kew Lunatic Asylum is a very large * building complex. and it contains
within it some elements that would be significant in their own right even
if the rest were to disappear, whereas others.which now contribute to the
significance of the whole, do not in their own right compare with their
equivalents at Ararat and Beechworth. It is therefore necessary, as the
basis for any future- policy: .dec'isio‘n oft the property, to assess not only the

whole complex but also those elements which might in their own right be

-regarded as significant.

The asylum

The Kew Lunatic Asylum may be one of the largest and most intact
nineteenth century lunatic asylums in the world, ang is certainly one oi
the most prominent of the E-plan barracks type in the tradition of Colney
Hatch. It has been a great white elephant in the administration of mental
health in Victoria. physically obsolescent from the first, and retardataire
in phitosophy and practice for much of its life. Its institutional
significance lies in its scale, as the flagship of the Victorian system,
‘rather than in its integrity as an illustration of menta! care, though a
number of areas survive in something approaching their original form. if

not necessarily their originai condition. 't is the external fabric of the

xC1
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building whicn is potentially most importan:, together with scme few
cther details, and specifically:
the architecturally dretentious administraticn block which wsresentec

the public face of the institutior, and which is irt the local context an
atypical desigr retlecting contemporary German infiuence;

the tcwers and mansard rccfs, which are .seen from a distance anc
constitute crie of Melbourne's great urban landmarks;

the balarce of the building enveicpe. i¢ the exient that it continues
to cerncnstrate the origina! scale anc lavout of the institution,

- the sutviving lodge cf 1856-7;

aspec's wnich are of particular technical interesi, notably the prate
iron wate: tanks;

subsidiary buiidings, notably the ieves tens;

what remains of the landscaping, including the early planting, ine
ha-has, wa'ls. ‘lences, airing courts. privies and sunshades, ang =
numher of trees planted in the 1880s.

Original lodge

The surviving lcdge of 1856.7 is the only remnant of the asylum as firss
conceived fcc the Kew site, and is the oldest surviving building
constructed for mental health purposes in Victoria.  Although it has
suffered allerations and its exterior appearance has been altered by
painting, it can still be recognised as ‘a brick building witli cement
dressings it a manner inspired by Charles Parker's Villa Rustica. !t
remains as a rare surviving work of the architect G W Vivian, as a

distinctive building withiri the ceuvre ci ithe Public Works Department cf
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Victoria, and as an exceptional exemplar of the style in Victoria.

Ship's tanks

The use of ship's tanks to store water in the asylum tower is of technical
and mercantile historical significance, for although the recycling of tanks
in this way was a common practice, there is no other known example of

their survival in such quantities or where they are so well documented.

Fever tents

The antecedents oi the tents erected in 1908 remain somewhat
mysterious, and these must be regarded as being of interest rather than

significance. This is particularly so as at least two other examples are

known to exist {(at Ararat).

Grounds

The airing courts of the asylum, privies, sunshades and walls evoke the
nature of asylum life more tellingly today than the interiors of the
building, yet this is more vividly and significantly expressed at Ararat
where, even in the absence of the privies, the giant wall and intact fosse

of the ha-ha contribute to a more complete ensemble.
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Exterior landscape

-

The suiviving nineteenth century trees in tront of the asylum are not so
numerous, mpressive, or varied in speci‘es. nor do they cover sp ¢reat an
area as at Beechworth. This iandscape {which techricaily- ‘&!ls largely
outside the boundary cf this siudy;, althoughr createc largely 4y the lgacur
of inmates. should in fa¢: be considéred in the contexi cf public and
seminublic gardens generally, rather ihan of asylums in particviar. In
triat contex! ¢ is not excepticnally fine, iniact, er c¢f substantial

significance.
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HISTORIC BUILDINGS ACT 1981 ﬁ

Hep DAL, LGS GOl

N PERMIT I:\

OWNER/S; Central Equity 8 PANRIS [ ihe futurr
ADDRESS: ¢/- Mr J Beurke

Level 9, 36% Queen Street

Melbourne
HISTORIC BUIL DINGS REGISTER MO:;  B6)1 FILE NO: 6049989
NAME OF BUILOING (IF ANY): Former Willsmere Hospital
LOCATION: Princess Street

Kew
Puisuant to Section 26 of the Histotic Buildings Act 1981 and in respect to the above-mentioned building,
the Histocic Buildings Council hereby grants the owner of the building a PERMIT. subject to any conditions
as presctlbed hereunder to cany ot the following: Refer attached Schedule of Documentation.

CONDITIONS:

° Construction of new works is such that prior consider ation has been given in design to any
prospect of damage resulting to the designated building and the works be carried ontin such a
manner so as to prevent damage to the designated building.

This permit is valid for two yeais from the date of issue.
That this Council be informed when any works catried out within the terms of this pennit have
been completed.

O Should it become apparent aRer the issue of this perma, during hirtheér Inspection, or the
cairying out of works or ctherwise, that or ginal or impoctant previously hidden or Inaccessible
details of the building’s structure, fenestration, finishes. mouldings. fittings or fixtures, are
revealed then any consfructian works authorised by this permit which may affect such items
shall Immediately cesse. (Written notification thereof shall be given to the Director of the
Council and such works which may affect such iterns shall not recommence for such
reasonable period as will enabte the eouncil or its staff to inspect and record the same and
discussion to take place with a view to retaining or preseiving the same. or the issue of 8
modified peanit. ’ ‘

OTHER CONDITIONS:

Refer attached Schedule of Conditions.

TAXE NOTICE THAT ANY PERSON WHO F FAILBO COMPLY WITH A PERMIT OR A COMDITION OF A PERMST 1S
QUILTY OF AN OFFEICE AND LIABLE 10 A PENALTY OF UP TO 1,500 PENALTY UNITS OR 2 YEARS

THE ATTENTION OF T11E APPUCAL(T IS DRAWN TO TIHE NEED TO OBTAIN AW OTHER RE[ EVANT PERMTTS PRIOR
TO THE COMAENCEMEINY OF WORKS.

Coples do:
* Ms W Senketle, (xwvervation Comultant to Cential Equity Ltd, leve). 9/385 Queen Street, Melbnare
€ attn: Mr B Coyen, Kew City Oancil

Signed ..... ALRTS <eeen.-Director
HISTORIC BUILDINGS COUNCIL

GPO BOX 2240T MEABOURNE 3001 Date ......reovereeans p"?ﬂ} ..................... 4
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SCHEDULE A
TO ACCOMPANY PERMIT NO. 1816

Conditioas

1. The Pennits Committee A of tbe Historic Bulldings Council resolved

to grant a permit for 8pproval in grinﬁn]g only for the residential
mt&\vcbpmcnt of the regiseered

rmes Willsmere Hospital buildings and

i prepared by Willys Span Keeble, Conservatio
sultant plus, %ndum y Pa

No. L. 17 Maxch. 1993 and A No, 2,

29 March,. and hereao after referred &0 as the Central %uuy
Submission and Addenda No's. 1 and 2, 1993, subject w0 conditions as
are containad in this permit.

2. Resolution of inaccwracies and/or discrepancies in the Central EqQui
Submission and Addenda No."s 1 & 2, 1993 will be subject to the approva
of the Dicecwy, Historic Buildings Council ‘

3. Except as agreed in Condition 10 of this permit there will be no
demolition or building warks until receipt and approval of the Conservation
Policy, Managemeut and Maintenance Plan reguired as a condition of this
permt

CMM.WM&HWEM&H“.M

4. A Conservation Policy, Management and-Maintenance Plan is to be
prepared in accordance with (e [ICOMOS Burra (hartes to address the
whole complex and acparate)y-address individual buildings, structures,
works and historic landscape components. A brief for the above Plan is Lo
be submitied for the approval of the Director, Historic Buildings Council

5. The Consesvation Policy, Management and Malntenance Plan is w be

by an experienced conservation architect approved by the Director,
Historie Buildings Council, drawing on the skills of other relcvant
consulmnts as ncecssary :

6. The Consesvation Policy, Management and Maintenance Plan is 10
develop an order of prioritics for works and staged progiam for building
works to form the basis for estimates of future worls requircments and
assistance in establishing future annual and cyclical malnienance cosis.

7. The Conservation, Policy, Management and Maintenance Plan is to
ensure that all scpair, ccstoratior: aind reconstruction works ate to be carried
out in accordmice with the ICOMOS Burra Charter principles 0 a high
standard. This may involve some amendments %0 the worles progiam put
forward in the Cenural Equlty Submission and Addenda No's. 1 and 2, 1993.

8. The Consecvation Policy Management and Mainicnance Plan is to be

completed within 3 months of the issuc of this permit unless otherwise
app:oved by the Director, Hisloric Buildings Council
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9. The Conscrvation Policy, Management and Maintenance Plan is 1o be
submitted for the approval of the Director, Hiswric Buildings Council

10. Subject to relcvant conditions of this permit, approval is given for
alierations associated with the sales and display pericxr (units and courtyard)
as oullined in the prcface of the Central EqQuity Submission and Addendum
2, Skech Plan DWOI and the reconstiuclion of sandstone orbs on the brick
wall subject to further details of all work and asseciated land-scaping being
submitted for the approval of the Director, Ristoric Buildings Council

11.  Thelan It included in Ceotral EqQuity Submission,
Addendum No. 1, 17 March 1993, ts not approved at this stage. A dewiled
landscape Development Plan Is 10 be prepared as part of the required
Conscrvinion Policy, Managenent and Maintenance Plan refesred to in
condition of diis pertnit.

J2.  Relocation of the castem sunshade is not approved until it can be
dcmonstrased that this can be done in a satisfactory manner without adverse
affect on the strictuie

i3. The progoacd new northern brick wall is to be reinsweted where
possible w0 origina) alignment, heightand length unless approved otharwisc
by the Director, Histor c Buildings Council

14,  The wall associated with the privy in the west front garden is to bc
reconsuuctsd 10 original desil, alignmeat height and leagth unless approved
otherwise by the Director, Hlstoric Buildings Council

Car parking

15.  Car-parking comprising no morc than 36 car-parking spaces in the
forecourt and 10 tandem car-parking spaces along the easiern boundary in
accordance with Plan I'OD2, 15/4/93 prepared by Span Group, Archiwcts,
is approYed subject to dewils of land-scaplng and reinstated hooped-iron
fencing around the forecourt belng submitted to the Director HBC for
approval,

16.  Land-scaping is to ensurc that the car-parkang is properly sceoened
fiom sursQunding public arcas and is w be 1o (he approval of the Director,

17.  Car "baros” sre 1o be totally concealed by the petimeter wails.
Where it is difficull to conceal certaln “barns” beblnd the walls, the
applicant Is s submit detalls of proposed screen planting to the Dircctor,
Historic Buildings Councit, for approval prior s the crecion of these same
car "barns”

The works progzam

18,  The final works program is 0 be in accordsnce with the approved
Conscivation Policy, Management and Mainienancc Plan

19. Draft design details far all components of the works program
including service requiremens (mechanical, clectrical, fire services,
hydraulic, gas) propused cxternal trcatiuent and recoastruction work such as
the footpaths are 10 bec sobmitted for comment by the Director, Historie
Buildings-Council prior w final working drawings being commenced, ehher
in previously agrwed siaging componcnts or as a total package
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20.  Full contact doctinents amendod as 1equired for the works program
aire then o be submitted for the approval of the Direcwor, Historic Buildings
Council prior to lenders being let

2. All work istobe intl)pecwd regularly by an experienced Conservation
Architect approved by the Director, Historie Duildings Council

22. New w s t0 the cxient shown on the architectural drawings
atached to eadum 2 are approved in principle. Associated demolition
and n?alr work asc subject to the conditions of 1hie pesmit. Details of
new/altered joinery in window openings and door openings are to be
submiued for the approval of the Director, Hisworic Buildings Council

23.  Extermal colour schemes for all structures on the site including the
former asylum., town houses, car ports, ck are 1o be submined for approval
of the Director, Historic Buildings Council

24, Tho privies and "umbrelia” sunshades wil| be preserved, repaired and
restored as detomined in the approved Conservation Policy Managanent
and Maintenance Plan. Deaeils are 1o be submitted for the approval of the
Dircctor, Historic Buildings Council

Demolition works

25.  No dcmolition works specif ed in the Central Equity Submission ,
1993 and Addenda No's. 1 and 2, 1993 and approved by the Permits
Cominittée shall bo carried out for either registered structuces or
unregistered structures which arc physically artached to registcored structurcs
until all necessary permits have been obtained and contracts sighted by the
Directar, Historic Buildings Council

26.  Demolition of unregistered structures wiich are not. physically
auached 1© reglstersd structures Lo be carried out as described in the Central
Equity Submission, 1993 and Addenda No's. 1 and 2. Ceatral Equlty is to
advise the Director, Historic Buildings Council of their proposed demolition
program for these buildings.

27.  Physica) barfiers and cyclone chain mesh feaces must be jnstalled to
protedd all 1egistered stuctures and landscape items (including wall and
privies)

28.  Deualls of these protectlve measures including details of the
demolition program, site ascess arrangements for vehicles and workers and a
sitc plan showing location and typc of protective mcasures must he submitted
for the approval of the Dircctor, 1istoric Buildings Council prior to the
soinmencement of work

29, . Thereis to be no large carth-moving machinery within 3 imnctres of a
xegis\emd atructure (such as building, fence, garden structure) unless
otherwise approved by the Director, Historic Buildings Council

30.  Where demolition work will physically affect a reglstered structure,
details showing the proposed repair of registered structure (for example; ncw
openings in brick fences) must be submitics and approved by the Dlrecior,
Historic Buildings Council (or the Permle Commitee if the Director so
tequires) prior to the commeneement of work
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Evidenee of flnanclal commitment

31.  Cecntral EqQuity must show that it is allocating sufficient funds for the
rcpair/icstoration/1eeonstruction componceats of the works program agreed as
part of the Conservation Pulicy Management & Maintcnance Plan

The revised schedule of thiese works and cost estimales is to be submitted for
approval of the Director; Historic Buildings Council

32.  No buildings works or demalition Is (o occur until thie applicant has
entered intw an agreement with the Hiswolc Bulldings Council © lodge a
Bank Guarantec E‘Jr $250,000.00 and that such guaransee will be releasad
upon reecipt and approve! of the Conservation Policy, Management ant
Maintenance Plan by the Director, Hiswric Buildings Councsl

33, _ Central Bquity Is to take out propeny insuranee to enable replacement
of registered items which may be dama&cd during the works g:ogram orto
complese the restoration componeant of the works program if the project does
not grocoed to completion. Details of the insurance cover are to be
approved by the Director, Historlc Buildings Council and a copy of the

icy lodged with e Direcsor, Historic Buildings Council

Covengnts/Strase Tiflcs

34.  Cenhal Equity is to submit final eopies of the proposed covenants to
be attached w tles/icases (as described in principle Subinisslon 7.6 and
Addendum 1 A 2.0) in proper legal terms for approval of the Permits
Committee

In addition to the points ¢covered in the Central Equity Submission and
Addenda No.’s 1 & 2 1993 the covenant should clearly indicate that the
Historic Bulldhigs Council will not generally support permit applications
from the Body Corpotate for the location of service ducls, acnals, receplion
dishes and other extrancous items to be Jocated on the external envelope of
the buildings (both new and exlsting buildings)

35.  The proposed permit cxemptions arc approved in principlc. The

detailed application is 10 be submitled for the approval of the Historic

l;;il;ﬁngs Council pursuant 10 Section 26(8) of the Historic Buildings Act
8

Dody. Corporate. Rulcs

36.  Central Equity is to submit a copy of the proposad Body Corporate
Rulcs incorpora?i?lg !mmmndatiom \ggich mayp ansc from lh):: appro ved

Conservatioh Policy, Managemcnt and Maintenance Plan In proper lcgal
terms for the approval of the Director, Histor ¢ Bulldings Council

Intecoretation. Pollcy and 'mogram

37.  The interpretation policy and peogram is agreod to in principic
subject 10 its being reviewed following appioval of the Conaervation Policy
Management and Mainienance Plan. The reviewed intcipf®@tion Folicy an
Plan is to be submitted for the approval of the Director, Historic Buildings
Council

38.  The work program associased with the intezpretive program is to be
carried out pri.or to ceriificates of occupancy being issued
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Photograghic aecord

39.  Thal prior to any demnolition work a permancnt black and white
photographic recor| of the coniplex, including all desigrated buildings, be
made on archival paper and the negalives and procf sheets be lodged with
the Direclor, Histonc Buildings Council, the Sa® Library FPicture Collection
and the proposed Interpretation Centre at Willsmere, Such record is 1o be
grega in acoordance with a brief lo be approved by the Director, Historic
uldings Council prior to undertaking the recerd.
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APPENDIX E BODY CORPORATE RULES RE HISTORIC
BUILDINGS COUNCIL
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BODY CORPORATE PLAN NO.
SCHEDULE 3
RULES - HISTORIC BUII.DINGS COUNCIL,

1. Historic Buiidings Council Permit

These following rules have been passed by the Body Corporate in order to comply
with pennit n0. 1816 issued by the Historic Building Council ("the HBC~) with
respect to the land comprised in the Plan of Subdivision aod to also ensuxe the
presecvation and maintemance of the common peoperty and common areas of the

historical Willsmere site being the whole of the land comprised in the Plan of
Subdivision.

1.1 Rules cannot be altered

This rule and all of the rules ia this Schedule 3 shall eot be able or capable of
beiog varied or amended in anyway whatsocver by the Body Corparate or the
committee save and excepd where the HBC has conscoked in weiting to any such
varation or amendment. '

2. Covenant with HCB

The Body Cotporate does by this rule covenant with and uadestakeén to the HBC
that it will NOT pemmit, consent to or allow any member, except as provided or
permitsed by the said penait no. 1816 issvod by the HBC 0:-

(a) Make any alterasion, additions, change or variation ssuctusal or
otherwise to the exterior of any buildings, squchare, patio, covered
walkways, paths or other imptoveents sitmated within the Plan of
Subdivision Jaad aad that such prohibition shall without limiting the
genecality of the forcgoing extend s ceparatiog all or any part of the
exterior, addmg window boxes, actimls, antennae, ceccplioa dishes,
chimaeys, flues, ptpes, aircoaditioging equipment, 100f lighte, sigas,
lights, blinds, awnings, climbing plans, bariers, attachmeasts o window
glass and doing any work, act or thing of any natare or description
which requires the peaetration of, attachmeat to or cemoval of any part
of the walls or roof of auy building, struchuro or improvemeuts and

(b) Male any aleeration, change or variatioo of any aature whatroever
structiiral or otherwise to the interior of any part of any building,
structhire Or improvements situated on or within the Plan of Subdivision,
iacluding any cuboid stee! plate tanks locased withio any part of the Plan
of Subdivision.

(©) Male any alerations, changes or vanation of any natute or description
(0 any part of the gardens comprised within the Plan of Subdivision
including without limiting the genesality of the foregotag, the removal of

any existing plants or vegetetion or parts thereof aad the planting of any
new plaants;
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2.1

4.1

4.2

4.3

Appendix E 2

(d} Store or place within the patio areas, or covered walkways any goods or
things save for a modest sized outdoor fumiture setting and a8 modest
number of pot plants, so that they shall 1ot be uwsightly or cluttered in

appearance.

INTLESS the HBC's prior writien consent thereto has boen obtained.

Membess covenant with Body Comoats

The members hereby covenant with and undertake to the Body Corporate that they
will NOT do any of the acts and thistgs prohibvised by sule 2.1 above unless they
have obtained the Body Cotporate's, the Commitice’s or the HBC's wr .ttt
approval and consent thereto.

To comply with HRBC permit

The Body Corporate and all members shall at all times comply with the terms and
conditions of the HBC permit no. 1816 a copy of which bas bees provided to each
member and which is permanently available for inspection from the Body
Corporate, the Commitee or from the Caremler,

Conservation Bolicy Management Plan

The Body Co1porate and the meenbecs shall do all such acts and things and/or
wefrain from doing any acts or things that may be required to be done or refrained
from being done in order to implement and/or catsy out the Conservation Policy
Management and Maintenance Plan (“the Conservation Plan“) which has been
psePared and which will be in existence at the date of the passing of thesc rules
with respect to the whole of the Willsmere site and in so far as it effects any part
of the common property or common areas.

& o At

The Body Corporate shall immediately commission an expert being a Conservation
Arcbitect ("the Architect™) who shall be apptoved by the Director of the HBC, to
advise on the Conservation Plan and to assist in its implementation.

Implementing Coasevation Plan

Tue Architect sball be required by the Body Corpoiate to devise the method and
manper of implementing the Conservation Plan, the first stage of which shall be
implemeoted and carried out within six montbs.

HBC and Conservation Plag
The Body Corporate shal! at all times work with and co-operate with the HBC in
tbe implementation and canrying out of the Conservation Plan and shall always

seek tbe HBC's prior approval to any changes or variations to the Conservation
Plan. '
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4.4 Yearly Copsetvatigg Plans

Piior to the end of caclt calendar year fiom the date of the initial Conservation
Plan, the Architect shall be requested by the Body Corporate to update the
Conservation Plan and to advise on what preseivation and/or mainkenance works
a1€ required o1 need to be caitied out on the common areas for the following
twelve months and such updated plan shall cover, all desiguated structures on the
HBC icgister and all land and soft landscape items (“the yeatly CP plan®).

45 Eund for Conservation Plan

The Bady Corporate sliall set aside a sum of not less than $7,000.00 out of its
funds to meet the costs of employing the Architect to prepare the yeaily CP plan
and to carry out whatever nspadiaps may need to be done and employ such other
experts as the Architect may decido need to be engaged in ovder to prepare the
yearly CP plan.

4.6 Fund CPJ adjusted

The aforesaid sum of $7,000.00 shall be adjusted annually in accordance with the
perceotage movement.in:the Coasumer Price Index for all groups Melboume and
the Body Corporate shall if it deems appropriase request the HBC to agree to a
reducsion in the sum.

4.7 Bxcess Funds

If the whole of the said. sum of $7,000.00 is not required or used for the
peeparation of the yearly CP plan, then any excess shall be applied by the Body
Corporato towaids the costs and expenses of implemeating any recommendations
under the yearly PC plan or plans.

5. Library end Archive Centre

The common area previously known as Ward A-A which is Wocated on the first
floor of the main bwilding and comprises nine bedrooms, associased corridor/Day
Room and Dining -Area/Tay Room shall be used as a Libzary and Archive Centre
("Libraty Archive Centre™)and shall be pceserved intact in perpetuity as
represeoting an exsmple of the otiginal Asylum layout and lifestyle and shall be
used as a repository for all Willsmere documenis available in a photocopied and
ehotopryghal form and as a llbrary and study cratre for all members.

51 N inwdfercocy with Ceatre
No member shall alter, change or inserfers with the Library Archive Centre.

5.2 Due care of Centre
Ali members shall whea enjoying their access to the Library Archive Centre and
any documents stored there ensuve that their use and access does not damage,

interfere with or destroy any part of the Libeary Archive Ceatre area or the
documents stoied therein and shall be consistent with ponnal libiary conduct.
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5.3 Nothing ({0_be 1emoved

The documents stored within the Libiaty Archive Centre belong to the Body
Corpoiate and no member shall remove any documents therefrom.

5.4 Accegs o Library Aichive Centre

The Body Corpoiate shall make available for public viewing and examination the
Library Archive Centie and the archiva! documents data and inaterial artefacts
located therein provided that such viewing and examination is:

(@)
(b)

(c)

55 Tours

By appointment with the Bcdy Corporate. . .

Supervised by a duly qualified person who services shal} be paid for and
provided by the persons seeking such view and examination.

Subject 10 whatever conditions tbe Body Corporase may detertnine to
ensure that it is protected from any liability for any loss or injury that
may occur from such view or examination.

In the event that the HBC request or féquirc guided tours of the Willsmete
grounds to be provided to the public, provided however that in no case shal! the
HBC be entitled to require more than two such guided tours a year, then:-

@)

(b)

1)

(d

Appendix E 4

If the HBC requite the Body Corpotate 1o organise and bear the costs of
such tdurs, then the Body Corporate shall be entitled to charge such fee
as it shall deem fair and reasonablc to each member of the public
attending such tour,

The Body Corporate shall be'mtilled to conduct and amange for moze
than two guided tours per annum on such terms as it shall deem
appropriate.

The tours shall only be of tbe common areas and only those parts of
common areas as are agreed 1o be opened for viewing, between the
Body Corporate and the HBC but shall always include:-

) Toe Libraty Archive Ceatre area.

(i) The interior bluestoae “dungeons” under the north end of the
former Ward FF.

(i) The interiorof the most intact Privy.

(iv) The im;nior of .thc Fever Tents.

The Body Corporate shall be entitled to employ the services of such tour
operators or other persons it shall deem necessary in order to assist with
the conducting of the sours.
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5.6

6.1

6.2

6.3

6.4

Allom Lovell & Associates

Ng_obstiuction of Tours

All members shall not in anyway obstiuct or interfeie with the tours, the public's
access o the Librasy Archive Centre and shall always co-operate with the Body
Corporate in the conducting of any-tours.

Sinking Fuad

That in otder o piovide a soucce of funds to carry out and execute any
recommendations under the Consesvation Plan and including the works program of
cyclical maintenance and replacement, a sinigng fund shall aad is hereby
established (“the sinking fund").

Contributions to Sinking Fund

Bach member shall pay within 30 days of being requested W do so by the Body
Corporate an initial contribution of $300.00 per annum to she sinking fund.

Review_of Fees

The members contributions to the sinking fund shall be reviewed at such times as
the Body Corporate shall determine.

Application of fee

All or any past of the sinking fund shall be able & be used and applied for
whasever purposes the Body Corporate shall determine.

No refund

No member shall be entitled to a refund of any monies paid into the sinkiag fund.
Incopsistencies

Where any of she rules in this Schedule shall be inconsistent with any other rules

gm<sed by the Body Corporate then, these rules shall override and supersede any
other roles.
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APPENDIX F PROPOSAL FOR THE WILLSMERE MUSEUM/
ARCHIVES (RICHARD GILLESPIE AND LISA
CIANCI, 1995)
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Proposal for the

WILLSMERE
Museum/ Archives

Prepared by Richard Gillespie and Lisa Cianci
Australian Science Archives Project,

25 October, 1995
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Proposal for the Willsmere Museui/Archives

Prepared by Richard Gitiespir and Lisa Clanci of the Austealian Science Archives Projeit, 25 Detoher 1955 for
Central Equiity Ltd and the Historic Butdings Councii,

Broad Objectives of this Proposal
1 Identiflcatlon of tlve scope of a Projact that will estabilsh a museum and'archives of ihe Willsmere Hospital
and Kew Mentat Asylum ir: the Restored Ward A
. Lstimation of the approximutc costs nf fite dit¥erent clements of the proposed prajec:.

2
1. tdemitlcation of the issurs d:ar the Willsinere Body Co:linrate misy rieed te deal with in the future in relotion
ter the antiseurny and archives

This proposa) stems from anin itial centaci made with Willys Span-Kaeble, Conseivation Architect. and a visit
to die Willsmere - Cental CQuity L. wilices on 25/9/1993 10 irspcet the site and artefoca diar wili make up the
Museurm display nnd Archives.

Expected outcomes rar the Project

¢ Lstablisho:ent of an in;:rp::li{rc tisplay that ts easy 10 maintain and that allows fee fiture additons and
changes = -, L ’ ’

¢ Developmer: of contextual infosnalion that gives mesnihg 10 the ¢lsplay area, aricfucts and records held
therein

¢ A nampltiet whlch pravides infoanatlon abous the Willsmere sike end poinss of intesest.

0 A hardcopy finding aid o the archival records in the Collection.

Froposal

Qvervicw

It is proposed that the presegtation of the architecrura) heritage and socia hisiary of the Kew Mental Asvium
and Willsmere Hospital be achieved through a voriety of eomplementory interperetive vechniques. Each of these
fonns of interpretation will present selected aspects of the histary afthe site. in a fonn that wil! reach a diverac
range of peoyle.

The aim has been 10 design a cost-effeciive system that will serve the immediatc needs for irterpretation ofthe
sise, while providing a useful jong-1erm lramework for fnire devetopmeats

‘The ¢lcmerts of the proposul inclade:

¢ Pampblet: a map and guide lu the huildings anel grounds. presgnring 2 Bistory of the azckitechire and various
uscas of the bulldings'and eounts. Tiis would be available Far distiihinion et open days 2nd guidec! touts, and
- for everyday usc by rexidentz and visiters.

e Exnibition: a displry in the imar mom of the former Yemale Paviry Patients’ Ward, exploring the daily’
rhytkms of the hospital and the lives of rhe patients anc: stafE Tnis wauld be open on public oper: days,
aceessible (o fesidents and their guests, and setussible 10 Vsitors by appoiriment

e Library: a phorographic display ¢ifthe hisiery cf Lhe hospinat, huildings and ske, located in the firmier Day

Roum of the Feinale Patients’ Pryiig ward. This provides a low-Xcv przsentation. lo compliment the
reom s currend use as @ Libraey and mecting room fer the Willsmere Bady Comnorate
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¢ Acchive and Resourcs Collection: a collectinn of plans. phiowaraplis, records and relevanl publications and
repurts perteining 10 the Kew Mental Asylom and Willsmese tlosphal. ‘{'his wili be housed in cebitets in a

bedroom of¥ the gallery of the Hemale Faying Patienss® Ward, and available to resilents und intesextad
visitars and researcitets by appnintmient

1 TAMPHLET

A bricf guide to the buildings, grounds and his;oty afthe hespilal. This wanuld be availnble for distribution on
apen days and for cveryday use by residents and visitors. The parmnphlel would eontsin a map nf the grounds.

possibly relevant picttes (simple line drawings would be preferable) and tuxt on spesific sites and overalf
building.

It is propancd 1hat the pamphlct be ket $3irly simple, to niinimisc the ongving cosis of reproduction by the Bedy
Commare,

¢ Ad Sheet, double sided, single coleur

¢ ASAP would supply an initial print om of 2.000 copies sad 8 master

2 EXBIBITION

(tis proposed thot & falely simple but puwerfu) intefpretation of the history an daily life of the Kew Menta)
Asylum and Willsmen: Hospital be suounted in the main room of the Female Paying Paitenss' Ward The
display would jocus on the people who inhatited the buildings - pativens. staf ‘and visixns - and the daily
chythms of life in the hospital. The watd itself, with the gullcry. day raom and adioining bedrooims. will be the
main exhibit, and the design of the display is intended %o Tespect these spaces. '

2t Exhibition Design

Visituis entering the main tosm of the ward will be confranicd by twe of the woaden gates from the felaale
naupers’ alring coulrt: ihis will help highlight the central importance of {itcarceration I the hospital (in the
hosplial ituclt. in airing courts, wards, and private rooms). ‘'hrough Viese gaies the visitors will be able to see
images of patients and statf on thtee fiee-standing screens. i is huped Uit we csn 1ind three photas of sufficietn
quality that ¢close to lifinsize images of people can be icproduced. Objects and text panels will be on the reverse

af the frec-stand iny screens. so that visitors will discover the abjects and ¢xplanatory text as they move fully into
titeward.

‘Ihe exhibition elements have hein designed so diat they have a visugl impact while not detractiog from tlie
architectural impact of the 1ong gallery sud smell rumos teading off il. The exhldition has afso been designail sa
that dwe ward Rgellery can be readily ckared for tempocary functions or for uther inigwses. The free-standing
screens cun be easily toved to unc side or into one of the sinall roams, while the gates could be swung back
against the wall or, if necessary. lifted from thelr suppoiting brackets on the walls,

22 Themes

Epch fre¢-standlng seicen wouid hove a specific thums, with associoted artefacls snd imagex. Tho tinal choice
of themes wiif depend on the rexearch, but al this stage it is proposed that they be:

Patients and staff

« nverview of who was sdmitted and why, and how this changed histosicnlly,
.~ sxegrepation of putients into different categorics and wards by sex, paving palicnis. extent ul’ iliness.
¢ numbers vl patienes and staff, includmg evercrowding
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= tho asyter as a eammunicy, with iss owa socinl tife, faem, crickel Sround. i
» > aludats: tewing machibes First World War memorial, workshop tools shadaw bazed?

Lile in the ward

« the daily rontinus and inythms of the hospital: meahimus, cicaning, washiag, sccreatian
»  riles and regilations

o [nemaflsts’ ascounis of hifc s Kew, espectally Vagaooml

¢ arvefacts. waccichair, copy of regulations, reproductiom siraichtjacket?

Fheri.py and trentment

Wew as the backwatzr of tie Vicrormn @y=atal hospinal system
changes In theorles of mental dlngsz and advanccs in tharapy
W role af the medical staff a: the hospital

artefacts; EC T machine -

Ax e ns possibie dicfererd iMages wiil be setaxtod fvan mhinse a'rerdy on dispiay ia the Liwary, ceprding on
what '3 Yoend durieg rese aich,

23  Hedroem

Qne of the smail bedranms colid be fitied out with originel furnityre. llowever to fumiure is suerently held by
e Museura end Archive aed 3t may 1ehe some time 10 gack down Gie £igi itecay, A bodguet for this display has
thereTare nn: becn Ikcluded in tha budget fot this project although zr vTun will Be made e Tocate suitadic
turnitore. ana syppiidr.etny fundiag will be sought if the scarch is succegsful

3. LYBRARY

Library: viaur! survey of hisory

4. ARCRIVE & RESOURCE COLLECTTON

The dévelupment af o Resource Coileetion consisting of plans, phoiographs, meards and seievant publisations
and repores Pezgining 1o tie Kew Mensl Asylum end Willsmers Flospital, This wilt require the acqulsltion of
publisations dod teports. rearnduction of photogeaphs, plans, etc. The materiul ngeded For the stoutcc
Colleciior would become appareitt during Lhe cesearch for the Pamphlet and txhibition

It 1s proposad that sothe an:hival farn of documentatios ol the reqords 2nd artetacts of the Willsmerc Muscum
acd Archlves b¢ undersaken. Thei® is an mv\.nloq' of records and arefacts already in crisience (compiled by
Willys Span-Keehle and Hally Mitehelt), ard this could be used 83 (e b¥sts for niker doezuientaion vsing the
ASAR Acchivat Data System. Pertlcular attentlon will be paid in locating isems Haat could be vsed in
inicepterztion dispigys and for bernage comscrurtiun, trcludiar:
*  gopies of 3 selaction of archival documents, including correspondenie. admission reccnds, huilding
and cepaits. supplies, vilicial iepons
« <gopies of any additional origina! architcetura? drawings kcared atthe Fodlic Recards Officc.
» tracking divwn of pbosographs at the Piihlic Records QOtfice Mental Mualth Authority and other
puichyial somrees.
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5. WATER TANKS

The water storage lanks cuirently stored In the gailery of the ward rclutc morc Lo the architectral hisiny ol the
building cether than the daily life of dic Ins:lturion. It is therefure prapased that they be resnoved from the ward,
autd that two he plaeed on the sialrway landing oumide the Library, with an explanatory label. Heference fo lhem
woutd als0 be made on the pamphlet lur the sclfeguided tour of the site,

6. COLILABORATION WITH MUSEUM OF VICTORIA

The Miscum nf Victoria holds a collecti:a of materini from Vicioelan psychiateic institutions, mast of it
collected by Charles lrothers ol the Mental Hyglene Audiorlty und huuscd fur crany vears at Pakvllle. The
museum will be displaying some of tiis material in ils exhihitions atthe new miseum av Carltoo Gardens, Onty
a few itema in the collection eome from tiic Kew Asylum, the inajarily coming from Beechwoith Asylum.
Thiiu is 8 published carnlogue of the collection, a copy of which will be ubtuincd far die Willsmere Avcliivas

Theie is poteminl in the longer term forthe Muscum ol Victoiia %o mount n temporaly exhlbition in the l'eitale
Paying Patier:ts’ Ward, drawing on ils collection. This could be done in association with & apcial €vent auch
an international conlcrence. At present,; Museum resources sex fully dedicased 0o the buliding of thenew
museum 81 Curbnn Gardens.

The Museum of Vicioria would be willing 10 assist the Willsmere Muscum through the Toaan of matetial or
acoesd 10 tnaterinl For the purposes of making display copies ar reproductions. Loans of materiai wovld be
sleprnitlent on the Willsmere Musewn meeting dic securlty and sonservatior. requirements of the Museum of
Viciotia. As pait of this projecl, detaits on loan canditions [rem the Musevm of Victoria will be place in the
Wllismere Archives for future refecence.

7. DISPLAY OF SMALL ARTEFACTS AND LOAN MATERIAL

There is potential to display sntall Hyistoric artefacm peitaining to the history of the Ttospital, either collecied and
held by the Museum or borrowed from miivate individwals or from tise Muscim of Victoria. This would require
lhe estahiishment of a local histry society and jnuseym with clexr pulicics and responsihle o'dicers.

Some additional expenditure would also be required in arder to display original arteficrs, including:
e Lnckable display cases
® seculity system
+ contract conseevalion services

8. ESTABLISHING A MUSTUM AND ARCITVES POLICY

1t 15 highly recoammended that Uwe Willsmere Body Corporate use this tippartunity to develop a formal policy
thal covers:

= wha and low people will huve aceess %0 the display anth records:
« plennltg for development and growth iy the long ta o,
¢ recunrent cost for the maintenance uf the museum/archives mnd similar issucs.

ASAP iy uble wo assist in the development of such a policy although itis not cavered by the scope of this bulgct.

Seoe Budger fur the Praject, Mape 7 fur & breakdmwn of cages,
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Budget for the Project

Type Amouat Justificetion
L Maniphict

Research S1.#00 | Rescarch {ar text aod pholugraphs by ASAFP
Archivist/i{istucian- 40 hours & $25 ph.

Design | £500 | Dusigning of pamphici using ASAP facilitles - ic,
cotnptners, deskiop publisking soflware, cic

Peintng $180 | trinting ol pamphlcts - 2000 43 $0.05 per pamphlet{

1 B&W 1 Ad Puxc. Buplex)

L

2, Eahibition

/)
Design $800 | Design 0f layout and screens in the exhibition space,
Ins:allation $1,000 | lnstallation ot anefacls {gates) in lhe cahibition space,
j cleaning anit preparation al artefacts for exhibition
Free.Standing Screens $750 § Productian of A-Fianie screens for the exhibition

spece - these wiil caery the £.20t0 murals and graph:¢
pancis providing e Intkaapretslivr of the space and
arseddcts

Mhotn Murals $750 | Production of Phote Murals to be piaced on the
scraers providing contexiuai informstion shaut the
peopie thal resitked and worked 24 Witlsmere.
Graphic Panels $i.500 | Production nf graphic panels to b ¢ placed on the

: sciecns providing descriptive inferniation abour the
I pecple that resided and worked ot Willamere

Smuall text pancls art $500 ¢ 1utroductory pancl, labelling for walar tanks, psnc! 1n
labels : attendant’s rooin. panel in bedroom.
Research $2,300 { Rescarch for photographs and historical recotds by
ASAP Archivist/Histarian & be uvsed in the production
of Photo Murals and Graphic Pancls. 100 houts @ 25
k p|1|A
kY Archlves
Archival Waork $500 | Dosumantation of Archival niaserial held at Willsmete
by ASAP Archivist’llistorlan and the production of &
finding aid 1o this material. 20 hours @ 25 pth.
l Acquisitions $500 | Acquiring rclevant inalerial for tha Archival Resoutce
i Cullection
Research $500 | Research into relevant material for acquisition by
“xh ASAP Archivist'Hislorian. 20 hours & 25 per hour
™| Reprogeaphi Costs $300 | Any extma custs for reproduction of phatomaphs or
e uny othcr malerial for the Willsmese Resoutce
Collection. )
4 | Miseum And $700 | Dr Itichard Giliespic. Consultancy and supetvision
Interpretiva Consultant for the initial stage of tho project.
s, | Project Coordination - 51000 | Co-ordination of Project by ASAP
* ArchivistHisineian. $0 hours @ S25 p'h
6 1 Maaagement of Praject - $2.500 | Projeet design. management. supetvision, precess and
QOverall methodology. Froductiun ol wwpoets and professinnal
services of the Anstruliun Science Archives Project.
‘- On sitc visits by ASAP Project Supporn Archvist
Project ptenninz and preparacions wew ld be cunducied

I $ISQCO | yee ASAP Ofice.
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